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TO OUR SHARE OWNERS 1

intend to attract young people who are 
interested in transportation and to give 
them the training and experience in var­
ious modes of activities which will en­
hance their future capabilities and poten­
tial for advancement. We expect that 
these young people will be the leaders 
of transportation in the future and that 
our company will have the quality of 
leadership which will carry it to our 
objectives.

One of the special challenges of the 
coming decade is to chart a wise course 
for our company in an era of increasingly 
expensive fuel. The buying public 
must have an array of options available 
to satisfy their transportation require­
ments. We intend to supply a broad 
spectrum of services, employing the 
various modes of transportation to 
accomplish the best overall result for 
our customers. We believe fuel will con­
tinue to be available as users conserve 
and as higher prices encourage 
increased production.

Our ultimate purpose is to maxi­
mize the return on our share owners’ 
investment. We can better serve that

purpose by achieving a proper balance 
of business activity

The real purpose of grouping to­
gether several strategic business units 
is to achieve a blending of cash needs 
with cash flows, of labor and capital 
intensities, and of tax characteristics, in 
order to promote consistent earnings 
growth. The expansion into trucking is 
one step toward achieving a balanced 
corporate financial structure. Trucking 
is not capital intensive, has high return 
on equity characteristics, and usually 
a high tax rate. Combining these finan­
cial attributes into Tiger International 
can increase cash flow by sheltering 
the normally high trucking taxes. The 
cooperative effect of combining these 
discrete activities should produce other 
benefits as well. It is management's role 
to achieve the greatest synergy possible.

Tiger International 1979 revenue was 
was a record $925,483,000, up 31 per­
cent from $703,808,000 last year. Net 
income was $43,627,000 down 13 per­
cent from $50,019,000 in 1978. Earnings 
per share declined 18 percent to $3.03 
from $3.68 in 1978.

The company achieved its second 
highest earnings despite severe prob­
lems faced by Flying Tigers.

During most of the year, Flying 
Tigers suffered from a profit squeeze on 
international routes because of rapidly 
escalating fuel costs and regulatory lag 
in rate increases. In addition, a costly 
strike closed Flying Tigers down for 18 
days in the third quarter.

Led by excellent pre-tax earnings 
and revenue growth from North Ameri­
can Car and TigerAir, the leasing opera­
tions reported record results in all four 
quarters of 1979. Tiger Insurance earn­
ings also were at a record level.

The history of commerce has 
essentially been the history of transpor­
tation. World trade and commerce are 
dependent upon modern, efficient 
transportation. Tiger hopes to play an 
important role in the transportation 
industry. During the past year we have 
taken several steps toward that end. 
We have announced our intent to sell 
Tiger Investors Mortgage Insurance 
Company, we have moved to acquire 
Seaboard World Airlines and we have 
acquired Hall’s Motor Transit Company, 
a surface common carrier.

Our major objective is to become 
the most innovative, efficient, customer- 
oriented transportation company in the 
world, providing a high level of service 
to the shipping public at lowest possible 
cost. We have made a tremendous 
investment in transportation equipment 
and facilities. Our assets total nearly 
$2 billion and to replicate these today 
would cost 50 percent more.

To accomplish our transportation 
objectives we need a highly motivated, 
professional management team. We

tigers
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Wayne M. Hoffman
CHAIRMAN OF THE BOARD & 
CHIEF EXECUTIVE OFFICER

1980. The Civil Aeronautics Board 
administrative law judge, in a favorable 
decision, supported the merger.
We hope to receive approval of the CAB 
and the President by mid-year. The 
total cost of the acquisition would be 
approximately $100 million.

Tiger International is a service 
company. Each of our more than 12,000 
employees worldwide is vital to our suc­
cess in providing the finest transporta­
tion services to the shipping public. Our 
more than 20,000 share owners provide 
the investment capital necessary for 
continued growth. Without the knowl­
edge, skill and dedication of employees, 
the vision and confidence of share 
owners, Tiger International could not 
have achieved the degree of success 
it has thus far attained.

Thomas F. Grojean
PRESIDENT

In the past several years, Tiger 
International’s major operating divisions 
have made significant progress in 
strengthening their market positions.

In 1977, Flying Tigers became the 
free world’s largest cargo airline. This 
was prior to domestic deregulation. 
Since then, it has aggressively expanded 
its position by adding eleven more cities 
to its domestic route system. In addi­
tion, Flying Tigers is improving both the 
quality and the breadth of its services 
offered in order to gain an increased 
share of the airfreight market. Through­
out the system more departures and 
capacity are being added to fulfill 
shippers’ desires for all cargo service. 
Flying Tigers is expanding its ground 
support operation to provide more 
reliable and consistent pickup and 
delivery services. It has also established 
a truck feeder system to serve 78 addi­
tional markets, which could not be 
economically served by air with the cur­
rent aircraft fleet. The acquisition of 
Seaboard World Airlines will enable us 
to expand our participation in the 
growing U.S. export market, both to 
Europe and to Asia.

Tiger International has committed 
tremendous financial and managerial 
resources to airfreight. It would take 
approximately $900 million to duplicate 
our existing capability in aircraft, 
facilities and equipment. We are confi­
dent that in time, Flying Tigers will 
achieve an appropriate return on this 
investment. The doubling of fuel costs 
in 1979 has disrupted the improving 
trend of earnings. To offset this we must 
significantly increase rates, especially 
on international routes.

Airfreight is more valuable today 
than ever before because shipper inven­
tory carrying costs in terms of cost of 
money, real estate and obsolescence 
have increased even more rapidly than 
airfreight rates.

Flying Tigers is working to achieve 
maximum utilization of its aircraft fleet.

Increased flight time and higher load 
factors will allow us to take advantage 
of our efficient fleet and be the lowest 
cost airfreight carrier.

North American Car had excellent 
growth in 1979 and its knowledge of 
shipper needs, rail equipment and financ­
ing techniques has enabled it to become 
number three in the industry in size of 
fleet and number one in terms of market 
value of fleet.

Much of North American Car 
growth has come from new products 
and services to rail shippers. The com­
pany has developed outstanding 
strengths in the areas of repair, finance, 
management, marketing, remarketing 
and administration. Recently it has 
acquired an innovative new product, the 
RoadRailer® a fuel efficient, road/rail 
freight trailer. RoadRailer will become a 
major profit contributor in the years 
ahead. North American Car has placed a 
great deal of emphasis on developing 
new services. This will allow a balance 
between capital and service income and 
increase the value added of our product 
lines. With innovative products and new 
services, we expect North American 
Car to continue its strong growth.

TigerAir has also significantly 
broadened its services offered. Initially 
an aircraft leasing company, TigerAir 
now provides a wide range of services 
to the corporate and commercial avia­
tion markets. TigerAir’s financial 
strength and knowledge of aviation 
equipment and markets make it unique 
in the industry.

Tiger International continued to 
add substantially to its earning assets in 
1979. Capital expenditures totalled $365 
million, up 66 percent from 1978. Major 
components of these expenditures 
included $148 million for Flying Tiger 
Line, $98 million for North American 
Car and $71 million for TigerAir.

On January 24, 1980, we completed 
the acquisition of Hall’s Motor Transit 
Company of Mechanicsburg, Pennsyl­
vania. The acquisition, valued at $44 mil­
lion in cash and stock, will contribute 
over $200 million to Tiger International’s 
revenue in 1980. Hall’s capable manage­
ment and strong route system make it an 
attractive entry into the trucking 
industry for Tiger.

The proposed merger of Flying 
Tigers and Seaboard World Airlines 
came a major step closer on January 15,
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Activity at Flying Tigers’ busy Los Angeles 
Terminal continues around-the-clock.
At 8:30 p.m. a Boeing 747 Jettreighter 
arrives from Asia. Before dawn, freight 
bound for Los Angeles will be oft loaded 
and trucked away; cargo for other cities 
will be trans loaded onto the appropriate 
plane, and out bound freight loaded for 
a return trip across the Pacific.
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Flying Tiger Line 5
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Flying Tigers’ 1979 revenue was 
$465,152,000 up 13 percent from 
$413,187,000 the previous year. Pre-tax 
income for the year was $1,186,000, 
a 97 percent decline from $38,638,000 
in 1978.

During 1979, Flying Tigers experi­
enced a profit squeeze on international 
routes caused by rapidly escalating 
fuel prices and regulatory lag in rate 
increases. In addition, a costly third 
quarter strike closed down operations 
for 18 days. In the fourth quarter of 
1979, Flying Tigers began to achieve 
increased business volume even though 
it had raised rates to meet sharply 
higher costs, particularly fuel. By year 
end, Flying Tigers had increased its 
share of both the domestic and inter­
national airfreight markets.

This favorable revenue trend is 
expected to continue in 1980, with Fly­
ing Tigers placing great emphasis on 
improving the quality of service. The 
anticipated acquisition of Seaboard 
World Airlines, currently under review 
by the U. S. Civil Aeronautics Board, 
will provide significant opportunities to 
serve new markets with scheduled serv­
ice and to increase revenue.

FLYING TIGERS IMPROVES 
SERVICE TO CUSTOMERS

$
$ 32,425 $ 17,721
$ 22,871

FUEL COSTS INCREASE SHARPLY
Flying Tigers’ costs of doing business 
increased sharply in 1979. This was 
primarily due to large and unanticipated 
increases in fuel costs triggered by the 
political turmoil in Iran. Fuel prices 
increased from $. 41 a gallon in January to 
$.74 a gallon at year end. Because of al­
location by some suppliers and tempor­
ary shortages at certain locations, fuel 
sometimes had to be bought on the spot 
market, at a cost of up to $1.20 a gallon, 
a high premium over the contract price. 
It was also necessary to cancel some 
flights because of fuel shortages.

In December 1979, fuel represented 
30 percent of Flying Tigers’ revenues. 
The corresponding figure a year earlier 
was 22 percent.

Revenue* (000) 
Income before Income 

tax provision (000)
Capital expenditures (000) 
Depreciation (000) 
Assets (000) 
Employees

"Excluding non-operating revenue.

It is difficult to predict the future 
price of fuel; however, current industry 
estimates indicate that fuel will cost in 
the $1.00 to $1.20 per gallon range at the 
end of 1980. Flying Tigers, like any other 
business that depends upon petroleum 
fuel, does not know how future 
supplies will be allocated; however, 
because airfreight is vital to world econ­
omy, the industry should continue to 
receive sufficient supplies. Fuel used by 
the airline industry is 6.7 percent of 
world consumption. The airfreight mar­
ket uses a fraction of this amount.

Severe cutbacks in domestic auto­
motive production started in August, and, 
by year end, Flying Tigers' revenues 
from automotive traffic had fallen 78 per­
cent from levels reached a year earlier 
At the end of 1978, automotive traffic 
comprised 13 percent of Flying Tigers’ 
domestic cargo revenues; this dropped to 
2 percent in December 1979. In spite of 
this severe downturn in automotive 
business, Flying Tigers’ total domestic 
revenues were up 27 percent in December 
1979 over December 1978. Revenue ton 
miles increased 9 percent for this period.

Flying Tigers carries a wide variety 
of products in its scheduled and char­
tered cargo operations. These products 
are generally high value, time sensitive 
or perishable in nature. Domestically, 
items such as automotive parts, machin­
ery, computer systems, printed matter, 
apparel, hazardous materials, flowers, 
fresh fruits and vegetables are important 
commodities. On the transpacific routes, 
apparel, semi-conductors, cameras, 
machinery, stereos, automotive parts, 
electronic components, meat and fish are 
major products carried by Flying Tigers.

Wide geographic coverage is an 
important service feature in the airfreight 
business. In 1979, Flying Tigers expan­
ded its domestic operations with the 
addition of scheduled freighter service to 
Portland, Oregon, and dedicated interline 
service to Pittsburgh and St. Louis. In 
early 1980, Flying Tigers inaugurated 
service to Honolulu and Miami, bringing

8,645 $ 16,132 $ 20,735 $ 38,638 $
$ 96,953 $ 59,983 $148,021

$ 22,226 $ 25,185 $ 33,457 $ 35,025
$345,233 $387,509 $411,794 $449,906 $586,034

3,439 3,457 3,458 4,483 4,501

I 
75 76

t
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1975 1976 1977 1978
$219,840 $250,021 $287,523 $407,955 $457,611



Airfreight usually moves at night to meet 
customer requirements for overnight 
transportation. The need for rapid turn­
around of airfreight calls tor clockwork 
precision and on-time performance by 
flight crews and ground crews alike, 
often during difficult weather conditions. 
Above, a B-747 crew prepares for night 
takeoff at Los Angeles International 
airport.

* i,; *



Flying Tiger Line 7

increased costs of fuel, both in timing 
and amount.

As part of a constantly expanding 
customer service effort, Flying Tigers 
schedules about 25 Hazardous Materials 
seminars each year. At the two-day 
seminars, Tiger instructors answer 
questions concerning shipment of 
hazardous materials and alert shipper 
representatives to any changes in 
government regulations.

Personalized door-to-door service is the 
goal of Flying Tigers’ new TRIAD sales and 
customer service system. With TRIAD, a 
team composed of a field sales person, 
a customer service representative and 
driver/salesman work together to serve 
every customer. If questions develop 
concerning a shipment, the customer 
knows the name of the person to call 
for assistance.

the total number of domestic cities 
now served by air to 22. Flying Tigers 
now serves a total of 89 domestic 
cities with a combination of aircraft and 
over-the-road trucking. In addition, 
pick-up and delivery service is made 
available upon request to another 8,900 
cities and towns in the United States.

This strong domestic system is 
integrated with Flying Tigers’ inter­
national routes, which provide scheduled 
service to Japan, Hong Kong, Korea, 
Singapore and Taiwan. Also, U. S. CAB 
approval has been granted for scheduled 
service to Montreal and Toronto, 
Canada. Canadian approval is now re­
quired in order to implement service.

Commercial charter operations in 
1979 brought in revenue of $38.8 million, 
a 77 percent increase over 1978. Flying 
Tigers provides chartered (non-scheduled) 
service for cargo and passenger traffic 
to all corners of the earth. Such charter 
operations greatly improve aircraft 
utilization on weekends and during 
periods when business from scheduled 
operations is not at its peak.

In 1979, military charter revenue, 
both passenger and freight, was $45.5 
million, a 30 percent increase over 1978.

SERVICE IS IMPROVED
Flying Tigers added new flights, 
improved terminal facilities and invested 
in additional people and equipment to 
improve service. Changes in scheduling 
and increased manpower improved our 
hub operations at Chicago’s O’Hare, and 
additional equipment was purchased at 
O'Hare so operations can continue even 
under adverse weather conditions. In 
addition, Flying Tigers has instituted new, 
more stringent performance standards for 
service at all of its stations.

DOMESTIC RATE ADJUSTMENTS
Domestic air cargo deregulation, which 
became effective early in 1978, enables a 
carrier like Flying Tigers to adjust prices 
in response to the costs of doing busi­
ness, while providing shippers improved 
schedules and service. Flying Tigers 
increased domestic rates to compensate 
in large part for increased fuel costs. 
However, due to the rapid escalation of 
fuel costs, the implemention of rate 
increases generally lagged costs. Delays 
in implementing increases also resulted 
from competitive considerations in some 
markets.

INTERNATIONAL RATE 
ADJUSTMENTS
During 1979, all the airfreight carriers 
serving Asian markets were affected by 
higher operating costs, primarily fuel. 
Adjusting rates in international markets 
is a cumbersome process; both rates 
and routes are closely regulated and 
changes require approval by the gov­
ernments involved. Beginning in mid-
1979, Flying Tigers received its first 
rate increases in five years in Hong 
Kong, Taiwan, and Singapore. In early
1980, Flying Tigers received rate 
increases in the Japanese market, but a 
surge of fuel cost increases in Japan 
offset much of these increases. These 
rate adjustments still lag behind

AIRCRAFT FLEET GROWS
Flying Tigers is committed to operating 
fuel efficient aircraft. During 1979, it pur­
chased two new B-747-200Fs for $107 
million which provide approximately 7 
percent greater fuel efficiency than the 
B-747-100s. The 747-200s are quieter, 
and have greater range and weight carry­
ing capability. Flying Tigers has ordered 
two additional B-747-200Fs for delivery 
in mid-1980, and has an option to pur­
chase two more for 1981 delivery.

In addition, Flying Tigers has com­
mitted over $100 million to re-engine 
DC-8 jetfreighters it owns by 1985 and 
has negotiated options for 22 additional 
DC-8s to be re-engined over the next 
several years. The re-engining will 
improve fuel efficiency by 17 percent as 
well as reduce the noise level by approx­
imately 50 percent. The re-engining will 
extend the life of the DC-8s by more 
than 10 years. As a result, depreciation 
on these aircraft was reduced by $2.3 
million in the last half of 1979.

Flying Tigers’ operating fleet con­
sists of fourteen DC-8-63s, seven

* a
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A gleaming new Boeing 747-200F 
“Robert W. Prescott” arrives at Hong 
Kong's Kai Tak airport, halfway point on 
its maiden flight. During 1979 Flying Tigers 
purchased two new B-747-200FS, taking 
delivery of the “Prescott” in November. 
The new freighters have greater range 
and weight carrying capability, are 
quieter and more fuel efficient.
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Flying Tiger Line 9

customer base. It has experienced 
employees, valuable fuel contracts and 
landing agreements with foreign govern­
ments. In addition, Flying Tigers and 
Seaboard have compatible aircraft fleets.

DC-8-61S, seven B-747-100Fs and two 
B-747-200Fs.

FACILITIES EXPANDED
Flying Tigers is investing $30 million in 
expanded ground facilities in order to 
improve customer service and accom­
modate future growth. These new 
terminals will enable Flying Tigers to 
improve service by reducing aircraft and 
freight handling time and allowing more 
competitive schedules. A new Houston 
terminal went into operation in October 
1979. In April 1980, a new Dallas/Fort 
Worth terminal is scheduled for comple­
tion, and, by mid-year, the new Charlotte 
terminal will be ready.

The new Los Angeles terminal, 
completed in March 1980, is the largest 
single-carrier cargo facility at the Los 
Angeles International Airport and the 
largest of Flying Tigers’ 28 terminals 
throughout the world. Its 15.6 acre ramp 
area will permit simultaneous parking for 
five stretched DC-8s and two B-747s. 
The warehouse design will greatly speed 
cargo handling for both inbound and out­
bound freight.

While Flying Tigers has operated its 
own DC-8 simulator for pilot training 
since 1968, it has been buying B-747 
simulator time from other airlines. The 
increase in Flying Tigers’ 747 fleet has 
made it cost-effective to purchase a 747 
simulator at a cost of $5.3 million. The 
new simulator will be operational in 
January 1981.

LABOR RELATIONS
Flying Tigers has for many years experi­
enced very favorable relationships with 
its employees. Although an 18-day strike 
by a union representing Flying Tigers’ 
approximately 1,850 mechanics, traffic 
agents and ramp services personnel 
halted scheduled service operations from 
August 24 through September 11, return 
to service was prompt and employees’ 
attitudes positive. The reduction of reve­
nue, together with increased costs and

The end-to-end merger of Flying Tigers and Seaboard World Airlines would 
create a company authorized to serve 9 terminals in Asia, 11 markets in Western 
Europe, Bahrain in the Middle East, as well as the entire United States market.

expenses, resulted in a third quarter 
pre-tax loss of $12,975,000 for Flying 
Tigers. Flying Tigers is presently in 
negotiation with its pilots and expects to 
conclude an agreement with this group 
amicably through the negotiation process.

TEN YEARS IN ASIA
September 15, 1979, marked the tenth 
anniversary of Flying Tigers’ scheduled 
all-cargo service to Asia. Since the first 
scheduled DC-8 jetfreighter flight into 
Tokyo, Flying Tigers has expanded serv­
ice to Korea, Okinawa, Taiwan, Hong 
Kong, the Philippines and Singapore. 
Service to the Philippines was, however, 
discontinued in May 1979. Flying Tigers’ 
management is currently meeting with 
Philippine officials to reinstate this service.

SEABOARD WORLD AIRLINES
Flying Tigers aspires to become a world­
wide airfreight carrier. A step toward 
that objective was taken during 1978 and 
1979 when Tiger purchased approximat­
ely 24.3 percent of the common stock 
of Seaboard World Airlines, a company 
primarily engaged in the air transportation 
of freight and mail between the U. S. 
and cities in Europe and the Middle East. 
Tiger and Seaboard then entered into a 
merger agreement under which Tiger, 
subject to certain conditions, would 
acquire the remaining common shares of 
Seaboard for a total acquisition price of 
approximately $100 million.

On January 15, Administrative Law

Judge John Mathias of the U.S. Civil 
Aeronautics Board ruled in favor of the 
merger. If his decision is approved by 
the CAB and the President, and the 
other conditions are met, Seaboard will 
be integrated with Flying Tigers by the 
end of 1980.

The end-to-end merger of Seaboard 
and Flying Tigers would create a com­
pany capable of providing reliable air­
freight service to many new markets.

The proposed Flying Tigers- 
Seaboard merger would provide excellent 
competition for foreign and U. S. flag 
carriers. With the merger, we would 
expect to gain an increased share of 
transatlantic air cargo traffic for U.S. 
flag carriers.

Seaboard has been operating in 
Approval is pending for service to Malaysia. Europe since 1947 and has an established 
In these ten years, Flying Tigers in­
creased its market share to 26 percent.

FUTURE
Flying Tigers’ operations for 1980 should 
significantly improve over 1979. Plans 
include expansion of Flying Tigers’ 
domestic system by adding scheduled 
service to more cities, as well as 
improved schedules and higher frequen­
cies. Also, joint efforts with Tiger's 
trucking subsidiary, Hall’s Motor Transit 
Company, will provide an expansion of 
current trucking services thereby afford­
ing the customer additional service 
options.
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To meet the increasing demand for new 
railcars, North American entered into a 
railcar production agreement with a 
company that is currently assembling 
railcar kits purchased outside the U.S., 
but will be building cars designed by 
North American Car later this year.
Some of the first assembled railcars are 
pictured above. By 1981, the production 
facilities will be able to manufacture 
5,000 railcars per year.

I
L

WWi

-



Tiger Leasing 11
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TIGER LEASING 
HAS RECORD YEAR

FLEET EXPANSION CONTINUES
Since 1971, North American Car has 
added more than 34,500 railcars to its 
owned and managed fleet. This rapid 
expansion has lowered the average age 
of the fleet to 8.3 years. At the close of 
1979, the U. S. and Canadian fleet con­
sisted of 19,608 covered hopper cars 
used for hauling grain, plastic pellets and 
food products; 16,211 tank cars for chem­
icals, food and petroleum products; and 
5,330 other specialized railcars.

nnHHH
75 76 77 78 79

North American Car______
North American Car achieved record 
revenue and pre-tax income in 1979. 
Revenue increased 66 percent to $329.0 
million from $198.2 million in 1978.

This excellent performance resulted 
from the extremely strong demand for 
special purpose railcars, rapid expansion 
of the railcar repair network and the 
sale of railcars, both in the growing cor­
porate investor program and directly to 
shippers.

North American Car’s success 
results from its ability to develop and 
market new services for rail shippers. 
North American Car has developed:

• A worldwide fleet of 52,264 railcars 
which makes it the third largest full 
service railcar leasing company.

• The largest network of railcar repair 
shops in the industry.

• A major railcar investment program.
• A line of proprietary railcars designed 

for specific needs.
• A railcar management program for 

fleet owners.

NEW RAILCAR DESIGNS
North American Car’s knowledge of 
shipper needs and rail equipment has 
enabled it to design several special-

LEASING OPERATIONS 
CONTINUE STRONG
North American Car’s largest operation 
is the leasing of special purpose railcars. 
These cars are provided through a 
variety of leasing arrangements to meet 
shippers’ individual requirements.

In 1979, a year of very high demand 
for covered hoppers, leasing profits 
increased substantially as more than

Tiger Leasing achieved record revenue 
and pre-tax income in 1979. Strong per­
formance from North American Car and 
TigerAir boosted revenue to $447.6 
million, up 62 percent. Pre-tax income 
increased 63 percent to $70.7 million. 
Tiger Financial Services had an excellent 
year in 1979 contributing record earn­
ings. Tiger Computer reported revenue 
of $23.5 million and was profitable for 
the year.

NEW SOURCE FOR RAILCARS
North American Car’s growth, remarka­
ble as it has been, could have been even 
greater if new railcars had been available 
as fast as they were needed. But U.S. and 
Canadian freight car manufacturers had 
record levels of order backlogs in 1979. 
This situation is likely to continue in 1980.

In order to obtain a reliable source 
of quality equipment to meet the growing 
demand, North American Car has entered 
into a railcar production agreement with 
a company which has extensive steel 
fabricating and welding experience. Under 
the agreement, the supplier will, at first, 
assemble railcar kits purchased from 
manufacturers outside the United States. 
By mid-1980, it will be manufacturing 
cars designed by North American Car.

This combination of manufacturing 
skills with North American Car’s know­
ledge of freight car design and marketing 
will result in a superior product at a com­
petitive price. By 1981, the production 
facilities will be able to manufacture 
5,000 freight cars annually.

90,114 $ 109,613 $ 159,758 $ 216,518
38,112 $ 43,063 $ 47,538 $

Revenue (000)
Income before Income 

tax provision (000)
Capital expenditures 

(000)
Depreciation (000) 
Assets (000) 
Employees

6,355 railcars, representing 15 percent 
of the fleet, were re-leased and 5,900 
new railcars were added to the fleet.
At year end, only 0.3 percent of the fleet 
was off lease. The average lease term 
for the fleet was 7.6 years.

$ 194,779 $
$ 33,805 $ 38,112 $ 43,063 $ 47,538 $ 51,913
$1,040,939 $1,058,363 $1,122,432 $1,203,689 $1,435,064

975 1,009 1,280 2,430 3,077

1975 1976 1977 1978 1979 
$ 167,615 $ 182,889 $ 204,245 $ 277,010 $ 447,558



The RoadRailer is an exciting new fuel 
efficient bi-modal vehicle for trans­
porting freight over the highway and on 
railroad tracks. It will become available 
for lease this fall through North 
American's new division, Bi-Modal 
Corporation. Each RoadRailer has two 
sets of running gear, as pictured above, 
one for highway operations and one for 
rail operations.

-



Tiger Leasing 13

purpose railcars. Two examples are the 
Asepticar® for shippers of liquid food 
products, and the "PD” (pressure differ­
ential) car which provides a self-contained 
loading, unloading and transfer system 
for many types of dry and liquid freight.

To its line of specialty cars North 
American Car is now adding the Road- 
Railer,® a combination over-the-road/rail 
vehicle. The 45-foot RoadRailer is equip­
ped with both rubber tires and steel 
wheels. On the highway it is operated as 
a truck trailer; for use on railroads, the 
steel wheels are lowered so that the 
vehicle can be coupled to other Road­
Railer units and operated as a unit train.

RoadRailer flexibility is one reason 
for its reduced operating costs. Unlike 
normal piggyback equipment, neither a 
flat car nor special trailer-loading equip­
ment is needed. Furthermore, the sav­
ings in weight and lower wind resistance 
of RoadRailer means a reduction in the 
railroad’s fuel consumption. A Depart­
ment of Energy study found that a typical 
over the road truck trailer would use 139 
gallons of fuel for a 1,000 mile haul. 
RoadRailer would use only 52 gallons of 
fuel, compared to 95 gallons for a railroad 
piggyback trailer.

The RoadRailer is less expensive 
than a piggyback trailer/flatcar combina­
tion. North American Car expects to 
have 250 of these trailers available for 
lease by year end.

In Minneapolis, workmen load grain into 
a North American Car covered hopper. 
These railcars are capable of carrying 
4750 cubic feet of grain.

Computers are used to keep track of the 
status of each railcar in North American 
Car’s repair network.

The fully-automated Kansas City wheel 
shop is capable of performing a full line 
of wheel services for North American Car 
railcars and railcars owned by others.

RAILCAR REPAIR EXPANDS
North American Car greatly expanded its 
role in the railcar repair market during 
the latter half of 1978 and, in 1979, this 
activity played a major part in its growth. 
A network of 18 repair shops, 8 mobile 
repair units and a wheel shop has firmly 
established North American as a leader 
in the field. During the year the new re­
pair sites were integrated with the exist­
ing system. Standardized work methods, 
cost controls and pricing policies are 
being put into effect.

When North American Car leases a

railcar, the agreement typically includes a 
provision for rental credits whenever the 
car is out of service for mechanical rea­
sons. The new mobile repair units, with 
equipment mounted on a truck body, 
make it possible to perform minor re­
pairs on leased sidings without routing 
the railcars to major repair shops. This 
arrangement cuts down greatly on the 
amount of lost time—and hence lost 
income—when railcars go out of service.

Mobile units, plus the large number 
and geographic dispersion of repair 
shops, meant that North American Car 
was able to perform over 95 percent of 
the normal repairs on the railcars it owns 
in 1979. As recently as 1977, only 50 
percent of these repairs were performed 
internally.

Not only does the present repair 
network improve leasing profits through 
control of out-of-pocket repair costs and 
increase revenue because of lower rental 
credits, it also provides strong marketing 
support to the leasing operation. Quick 
turnaround time in the shops means 
more efficient use of the cars and there­
fore reduces the number of railcars a 
larger shipper needs to lease.

But repairs to North American Car’s 
owned fleet are only part of the story. 
With the network’s expanded capabilities, 
a new sales force was established to 
market repair services to other large fleet 
owners. During the year, 53 percent 
of the nearly 25,000 railcars repaired 
were owned by others.

COAL UNIT TRAIN 
MAINTENANCE GROWS
As electric utilities convert to coal for a 
fuel source, the business of repairing coal 
cars is rapidly growing. North American 
Car is expanding its capability to serve 
this market. A new $7.5 million facility 
dedicated to coal unit train maintenance 
is under construction near Douglas, 
Wyoming. This shop, plus the facility at 
Edgemont, South Dakota, which North 
American now manages, gives impor­
tant repair facilities on two major rail 
lines out of the coal-rich Powder River 
Basin in northeastern Wyoming.

Coal train repair shops, more spe­
cialized than general repair shops, con­
tain as many as 10 miles of track permit­
ting a large number of railcars to be hand­
led at one time.

During 1979, the capital investment in 
repair facilities was $13.6 million.
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At TigerAir's service and modification 
center in Burbank, California, designers 
work on a custom interior for a Gulf­
stream III business jet. At the center, 
which features more than 300,000 
square feet of hangar space, TigerAir 
has total in-house capability tor design 
and modification of aircraft ranging 
from a single engine Cessna to Boeing 
707 jetliners.

' V



Tiger Leasing 15

TigerAir now offers a new air charter 
service which is headquartered at the 
Burbank airport.

Tiger Financial Services 1979 
transactions included financing of 
construction and mining equipment 
such as this 3,000-ton shovel used in coal 
strip-mining at Jackson, Kentucky.

TigerAir________________
TigerAir maintained its leadership in 1979 
in the sales, service and leasing of com­
mercial and corporate aircraft and avia­
tion equipment.

Revenue for the year set a record of 
$88 million, up 60.6 percent.

TigerAir has arranged to purchase 
three B-747-200B passenger aircraft that 
will be leased or sold to other airlines.

The year 1979 marked completion of 
TigerAir’s BAC 1-11 executive program, 
which began in 1973. All sixteen aircraft 
in the program have been leased or sold. 
For the second consecutive year,

At a major spare parts facility in Sunland, 
California, TigerAir maintains a parts 
inventory of more than 40,000 line items.

CORPORATE INVESTOR PROGRAM 
WELL RECEIVED
The corporate investor program, begun 
at the end of 1978, became well 
established during 1979 and contributed 
significantly to North American Car’s 
growth. Under this program, North 
American Car sells to investors cars 
which it would otherwise add to its fleet 
of owned cars. These cars are then man­
aged for the investor under a long-term 
management agreement which calls for 
North American Car to perform market­
ing, administration and maintenance 
services. North American Car benefits 
by realizing income at the time of the 
sale plus receiving an ongoing stream 
of management fee and maintenance 
income. In addition, North American Car 
is able to serve its customers better by 
providing more cars than its own financ­
ing capabilities would permit.

The corporate investor participating 
in the program receives a relatively pre­
dictable stream of operating income, an 
investment in an asset with an excellent 
residual value and the tax benefits asso­
ciated with ownership. The investor also 
gains the services of a manager with 
more than 70 years’ experience in full 
service leasing to assure that the in­
vestment is protected and the return is 
maximized.

Tiger Financial Services
Tiger Financial Services had an excellent 
year in 1979, more than doubling its 1978 
revenue. It acted as an intermediary in 
$200 million of financings, up from $80 
million in 1978. These transactions 
included 3,500 railcars, major aircraft and 
mining equipment.

TigerAir sold more multi-engine Cessna 
aircraft than any other Cessna dealership 
in the Western zone.

TigerAir’s leased fleet was well 
utilized in 1979. This fleet consists of 
Boeing, Douglas and BAC 1-11 aircraft. 
Over the next several years it will be 
expanded with modern, fuel-efficient air­
craft.

TigerAir is developing a mix of 
sales, lease and service functions to 
provide optimum profitability and stabil­
ity in a cyclical industry. For commercial 
airlines 1980 will be a difficult year be­
cause of the rapid increase in aviation fuel 
prices, combined with the economic 
slowdown. TigerAir’s ability to provide 
fuel-efficient aircraft will offer economic 
advantages to both corporate and com­
mercial operators.

TigerAir’s service and support 
operations continued to expand in 1979. 
The spare parts inventory of engines and 
avionics was increased and further diver­
sified. Aircraft Tank Service manufac­
tured and installed numerous auxiliary 
fuel tanks.

Aviquipo, TigerAir’s international 
parts distributor, continued its growth in 
1979. Aviquipo’s sixteen offices in fifteen 
countries provide a supply of aviation 
parts and ground-support equipment to 
airlines, military forces, original equip­
ment manufacturers and general aviation 
operators.

In December, TigerAir received an 
Air Charter Certificate (FAA Regulation 
135) which will enable it to serve 
corporations and other potential custom­
ers more effectively by providing them 
opportunities to charter before they 
commit to purchase aircraft.

TigerAir’s wide range of sales and 
services offered make it unique in its 
field. This comprehensive scope permits 
TigerAir to respond to a broad range of 
customer aviation needs.
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Hall’s operating fleet is among the most 
modern in the industry, consisting of 
more than 5,000 pieces of equipment, 
including 632 of the type of road tractors 
pictured above. In 1979 over 1,000 units 
of revenue producing equipment were 
added to Hall’s fleet as part of its major 
fleet modernization program.

Il
'III I



Halls Motor Transit 17
HALL’S MOTOR TRANSIT 
JOINS TIGER FAMILY

A sophisticated computer system 
provides Hall’s management with ongo­
ing analysis of the sales and traffic mix.

Af the Mechanicsburg, Pennsylvania, 
breakbulk facility, over 3.5 million pounds 
of freight are handled daily.

Hall's route system covers seventeen 
states, the District of Columbia and the 
province of Quebec.

1979*
$199,323
$105,074

4,500

1976* 

$132,004 
$ 72,461 

4,419

1977*

$158,150
$ 81,362

4,187

1978*

$179,691
$ 92,023

4,608

The acquisition of Hall’s Motor Transit 
Company has established Tiger Inter­
national as a major force in the intercity 
trucking industry. A strong regional car­
rier, Hall’s has a regular route system 
covering 21,355 miles through the indus­
trial heartland of America. It serves cus­
tomers in seventeen states, the District 
of Columbia and the province of Quebec. 
Hall’s has an excellent financial record, a 
good reputation with its shippers, mod­
ern equipment and a capable and experi­
enced management team.

In 1979, Hall’s reported record rev­
enues of $199.3 million, up 10.9 percent 
from 1978. This performance placed it 
among the top sixteen motor carriers in 
the United States. Pre-tax income was 
$7.1 million, down 19 percent from 1978. 
This was an excellent performance given 
the unanticipated increases in fuel costs, 
labor unrest and the economic slowdown 
during the final quarter of 1979. Hall’s 
1979 financial results are not included in 
Tiger International’s financial statements 
for the year because the date of purchase 
was January 24, 1980. Hall's results will 
be consolidated in 1980.

OPERATIONS CONTINUE GROWTH 
Hall’s has two major operating divisions. 
The general commodities division, 
headquartered in Mechanicsburg, 
Pennsylvania, accounts for approximately 
80 percent of revenue. This operation 
transports a wide variety of freight, 
ranging from small parcels to truckload 
shipments weighing as much as 44,000 
pounds. The automotive, chemical, 
appliance and processed food industries 
are among the principal users of this 
division’s services. The division also 
maintains a container operation, which 
transports seaborne containers to and 
from major ports on the Eastern 
seaboard and other points in the system.

The special commodities division, 
headquartered in the Pittsburgh area, 
contributes the balance of Hall’s revenue. 
This operation, using independent 
drivers and equipment owned by others, 
transports chiefly steel, iron and 
refrigerated products.

Hall’s operations are subject to 
Interstate Commerce Commission 
regulation of its rates and routes. It 
operates a network of 56 terminals in a 
region bordered by Norfolk, Virginia, 
Montreal, Boston and Minneapolis. In 
terms of outbound revenue, its ten

MAJOR FLEET
EXPANSION COMPLETED
At year end, Hall’s operating fleet 
consisted of 5,048 total pieces of 
equipment, which included 632 road 
tractors, 2,832 road trailers, 1,023 city 
delivery trucks and tractors and 561 city 
delivery trailers. Hall’s completed a major 
fleet modernization program in 1979; 
1030 units of revenue-producing 
equipment were added, at a capital 
expenditure of $16.7 million. The fleet is 
among the most modem in the industry. 
Thirty-five percent of its motor 
equipment has an average age of less 
than two years and 60 percent of the 
trailers average less than four years old.

DEVELOPING NEW SERVICES 
Hall’s will be managed as a separate 
Tiger International profit center. There 
will, however, be opportunities for Flying 
Tigers and Hall’s to work together, and 
expand the services that Tiger Inter­
national can provide to shippers.

As the airfreight industry grows in 
the United States, more effective use of 
ground transportation will be required. 
Since it is not practical to serve many 
smaller markets with jetfreighters, op­
portunities abound for providing expe­
dited freight service to and from these 
communities through joint truck/ 
airfreight services. Airfreight terminals in 
major cities would act as hubs, with 
coordinated trucking schedules providing 
efficient spoke distribution. This will 
make it possible for the combined opera­
tions to feed goods from approximately 
1,000 cities to 25 airfreight centers. 
Hall’s is a successful, well managed oper­
ation which Tiger International expects 
will become the nucleus for further 
expansion in trucking.

__  1975* 
Revenue (000) $108,154
Assets (000) $ 65,261
Employees__________ 3,503
‘Not Included In Tiger International. nc.S financial statements, 
largest terminals are those at Chicago;
South Plainfield and Secaucus, New 
Jersey; Cleveland; Philadelphia; York, 
Pennsylvania; St. Paul; Baltimore; 
Mechanicsburg, Pennsylvania, and 
Hagerstown, Maryland. Hall’s has nearly 
4,500 employees, including 3100 terminal 
workers, 700 road drivers, 325 
maintenance employees, 250 general 
office workers and a sales force of 125.
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1975* 1976* 1977 1978 1979

36.0 34.0 30.0 28.029.0
1.3 1.4 .71.0 .8

41.4 35.4 13.923.8 17.0
51.9 50.2 43.949.0 43.5

TIGER INSURANCE 
CONTINUES GROWTH

$ 671,000 
3,327,000 
708,000 
33,856

83.9
19.2
(3.1)

12.6
19.5
34.7
15.4
17.8

$ 831,000 
3,730,000 
790,000 
40,724

$ 3,199 
$49,487 

118

80.5
19.3

.2

16.2
20.1
28.5
19.2
16.0

$1,319,000 
4,379,000 
920,000 
45,397

$ 4,820 
$54,458 

137

78.0
20.6

1.4

27.3
20.7
18.6
18.5
14.9

$ 7,452 
$65,397 

155

$1,853,000 
5,444,000 
1,119,000 

56,385

77.6
22.4

27.7
20.1
13.4
22.2
16.6

$10,375
$76,205

183

$1,935,000 
6,532,000 
1,316,000 

64,778

$13,928
$94,110

213

31.9
20.2
10.6
23.2
14.1

74.8
23.9

1.3

1979 
$26,293

TIGER INSURANCE___________
Sources of revenue (percent)
Premiums earned
Investment income
Capital gains (losses) and other

Distribution of revenue (percent)
Net income
Wages and benefits
Insurance losses and loss expense
Taxes
Other

1975* 
$13,195

1977 
$17,618

1978 
$21,879

1976* 
$15,117

Tiger Investors Mortgage Insurance 
Company had an excellent year" in 1979, 
continuing its strong growth since its 
acquisition in 1977. Revenue reached 
$26.3 million, up 20 percent, while pre­
tax income was $13.9 million, up 34 per­
cent. Tiger LMI’s insurance in force was 
$6.5 billion, up 20 percent from 1978.

Tiger IMI’s primary business is pro­
viding private mortgage insurance to sav­
ings and loans, banks and other lenders. 
Private mortgage insurance protects len­
ders from losses resulting from borrower 
defaults on high-ratio mortgage loans. 
The availability of these high-ratio loans 
makes housing affordable to thousands of 
young families with adequate incomes but 
little savings.

At year end, Tiger IMI had a sales 
force of over 75 in 18 offices nationwide, 
actively marketing its services to lending 
institutions in all fifty states.

As previously announced, Tiger 
International plans to sell this operation 
in order to concentrate on expansion in 
transportation related businesses.

Insurance volume (000)
Insurance written
Insurance in force
Maximum exposure to loss
Statutory policyholders surplus

Operating ratios
95% loan-to-value policies as 

percent of insurance in force
Loans in default as percent of

insurance in force
Insurance losses as percent of

premiums earned
Underwriting expenses, before deferral, 

as percent of premiums written

*Not included in Tiger International, Inc.'s financial statements.

Revenue (000)
Income before Income 

tax provisions (000)
Assets (000)
Employees

'Not included in tiger International, Inc.t financial statements.
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1975 1976 1978 19791977

1976 1977 1978 19791975

721,427
90,327

63.0
21.9

72,878
63,710

33.7

44,317
4,210

80.8
10.3
7.2
1.7

77.7
12.4
9.9

36.2
20.2

13.4
9.8
5.8
5.0
9.6

791,149
83,550

62.9
23.9

69,496
80,518

35.9

45,624
1,873

77.8
8.5

13.7

83.5
7.9
8.0
0.6

33.6
22.2
13.7

1.3
9.8
8.5
6.2
4.7

33.4
20.8
2.2
9.4
9.9
6.8
9.4
8.1

836,170
82,746

63.7
25.4

80,064
122,411

39.5

46,575
1,590

74.2
8.0

17.8

30.3
21.1
4.8
8.6

10.1
8.2
8.9
8.0

81.3
8.3
9.4
1.0

32.9
23.6
10.4

1.4
9.8
8.0
8.1
5.8

1,156,056
81,284

67.4
27.8

112,572
89,734

41.3

61.4
6.1

32.5

31.2
21.3
14.6
2.6
9.1
6.7
9.5
5.0

84.2
8.6
5.4
1.8

1,164,382
57,827

68.4
30.0

132,720
127,157

58.2

52,264
5,900

54.5
2.9

42.6

17.5
11.0
27.0
12.2
8.2
6.7
8.2
9.2

80.1
9.9
8.5
1.5

32.9
26.4
16.0
3.7
1.8
6.4

10.3
2.5

Scheduled cargo statistics
Revenue ton miles (000)

Freight
Mail

Load factor (percent)
Revenue per ton mile (cents)
Non-scheduled cargo statistics
Military Airlift Command (000)
Charter (000)
Fuel costs per gallon (cents)

34.2
23.0
12.6

1.1
9.4
9.4
5.5
4.8

25.0
17.2
9.2

11.7
11.9
6.6
8.7
9.7

Distribution of Revenue (percent)
Interest
Depreciation and amortization
Cost of sales
Other
Wages and benefits
Insurance and taxes
Maintenance
Net income

Total railcars in fleet
Cars added during year

1979
1,199,031

17
5,048

56
95.6

399.8

FLYING TIGER LINE___________
Sources of revenue (percent)
Scheduled cargo operations
Military Airlift Command
Charter
Other

Distribution of revenue (percent)
Wages and benefits
Aircraft fuel
Other
Aircraft and facilities rentals
Taxes, interest and insurance
Depreciation
Materials and outside services
Net income

TIGER LEASING__________
Source of Revenue (percent)
Operating leases
Finance leases
Sales and other

1975
812,545

13
4,742

62
94.6

383.3

1976
965,357

14
4,761

63
93.2

387.5

1977
1,112,790

14
4,721

63
93.4

386.7

1978
1,189,529

15
4,900

58
94.4

378.8

48,513
2,849

HALL’S MOTOR TRANSIT*________________
Revenue ton miles (000) 
Revenue per ton mile (cents) 
Units of operating equipment 
Number of terminals operated 
Operating ratio (percent) 
Average length of haul (miles)
vNol included in Tiger International, Inc. 's financial statements.
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FOR THE YEARS ENDED DECEMBER 31,1979 AND 1978

The accompanying notes are an integral part of these consolidated statements.

Costs and Expenses:
Airfreight
Leasing
Selling, general and administrative
Depreciation and amortization
Interest
Interest capitalized and deferred (Note 1)

Revenue:
Airfreight operations
Leasing and related services
Mortgage insurance
Other

.1
S,

Tiger International, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF INCOME

Income before income tax provision
Income tax provision (Note 6)_____
Net Income
Earnings per Share (Note 11)

$457,611
436,796
25,866
5,210

925,483

$407,955 
270,503 
21,213 
4,137

703,808

284,227 
85,083 
93,947 
73,728 
90,360

(253)
627,092

76,716 
26,697

$ 50,019

$ 3.68

1979__________ 1978
(expressed in thousands)

366,669
203,597
112,855
79,323

106,209
(7,293)

861,360
64,123
20,496

$ 43,627
$ 3.03
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FOR THE YEARS ENDED DECEMBER 31,1979 AND 1978

$ 43,627 $ 50,019

4,100 12,166

The accompanying notes are an integral part of these consolidated statements.

Other
Working capital of acquired businesses
Retirement of property, plant and equipment

410,608 
____ 31 
410,639

7,702
169,800
36,810

214,312

Tiger International, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION

Purchase and Lease of Property_____
Other
Cash dividends declared on common stock 
Increase in investments of insurance company 
Increase in other investments
Deposits
Other—net

$ 6,860
(31,325) 
48,611 
32,525
2,506

(29,081)
(31,856)

$ (1.760)

11,410
12,969
15,125
11,103
13,116
63,723

645,339
$ (1,760)

16,993
155,693
39,539

212,225
365,291

142
54,437
54,579

643,579

79,323
13,610
17,208

(380)
153,388
24,973

178,361

19,454
148,210
23,904
191,568 
220,133

4,829
36,632
41,461

452,871

73,728
12,545
22,173
5,739

164,204
32,894
197,098

Funds provided_______________________
APPLICATION OF FUNDS:
Acquisition of Businesses__________
Long-Term Obligations
Payments of obligations under capital leases
Payments of long-term debt
Refinancing of long-term debt

1979__________ 1978
(expressed in thousands)

SOURCE OF FUNDS:
Operations
Net Income
Add items not involving working capital—
Depreciation and amortization
Depreciation and amortization charged to other accounts
Deferred income tax provision
Other—net___________________________________________________________
Funds provided by operations
Collection of Long-Term and Finance Lease Receivables—net________
Funds provided by operations and collection of long-term and finance lease receivables
Financing
Additions to obligations under capital leases
Proceeds from debt financing, net of current repayments
Proceeds from common stock issued

Funds applied__________________________________________________
Net increase (decrease) in working capital
Net Increase (Decrease) in the Components of Working Capital
Cash and certificates of deposit
Commercial paper, at cost
Receivables
Inventories
Prepaid expenses and other
Current portion of long-term obligations
Accounts payable, accrued liabilities and income taxes _____________
Net increase (decrease) in working capital__==^==

8,314
13,406
11,546
4,828
(9,147)
28,947

452,814
$57

$(37,999) 
29,675 
14,426 
16,662

(597)
(9,552)

(12,558) 
$57
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DECEMBER 31,1979 AND 1978

$ 41,955 $

Less: Accumulated depreciation and amortization

integral part of these consolidated balance sheets.

Other Assets (Notes 1, 3 and 4):
Cost in excess of fair value of net assets of acquired businesses, net
Long-term receivables
Unamortized debt expense
Deposits, investments and other assets

Tiger International, Inc. and Subsidiaries

CONSOLIDATED BALANCE SHEETS

27,647
12,009
5,122

81,514
126,292

$1,965,318

1,254,547 
554,095 
52,639 
71,861

1,933,142 
571,952

1,361,190

156,689
74,966
8,847

282,457
77,343

109,381
8,655

23,998
14,941
4,347

31,416
74,702 

$1,633,090

1,138,232
415,359
44,481
62,753

1,660,825
523,957

1,136,868

35,095
31,325

108,078
42,441
6,341

223,280
64,374

124,990
8,876

The accompanying notes are an

1979__________ 1978
(expressed in thousands)

Investments of Insurance Company (Notes 1 and 9)
Net Investment in Finance Leases (due within one year— 

$36,471 (1979) and $41,293 (1978)) (Notes 1, 2 and 3)_____
Investment in Leveraged Leases (Note 2)____________
Property, Plant and Equipment, at Cost (Notes 2 and 10):
Equipment for lease or under lease
Equipment used in airfreight operations
Buildings and leasehold improvements
Shop and terminal facilities and other

ASSETS
Current Assets (Note 3):
Cash and certificates of deposit of $225 (1979) and $18,186 (1978)
Commercial paper, at cost
Receivables, less allowance for doubtful accounts of $12,252 (1979) and $11,417 (1978)
Inventories
Prepaid expenses and other



23

DECEMBER 31,1979 AND 1978

$ $

6,8796,552

Less Treasury Stock, at cost (18,600 shares in 1979)

Senior Debt (Note 3):
Equipment obligations
Notes payable to banks and others

LIABILITIES AND SHARE OWNERS’ EQUITY
Current Liabilities (Notes 2, 3 and 6):
Current portion of long-term obligations
Accounts payable and accrued liabilities
Income taxes

Tiger International, Inc. and Subsidiaries

CONSOLIDATED BALANCE SHEETS

Subordinated Debt (Note 3)_____________
Obligations Under Capital Leases (Note 2)
Deferred Credits (Notes 1 and 6):
Deferred income taxes and tax credits
Unearned premiums of insurance company 
Other

14,267 
160,767 
183,160
358,194 

348
357,846 

$1,965,318

779,246
150,216
929,462
14,020

201,817

162,368
15,778
51,117

229,263

59,963
164,855

1,540
226,358

325,301 
$1,633,090

550,872
161,896
712,768
14,399

218,799

14,231 
159,880 
151,190
325,301

145,070
14,791
29,662
189,523

30,882
131,856

2,683
165,421

1979________ 1978
(expressed in thousands)

Commitments, Legal Actions and Contingencies (Notes 2 and 12)
Minority Preferred Shares Subject to Redemption (Note 8):
North American Car Corporation $3
Cumulative Preferred Stock, $50 stated value—

Authorized —141,737 shares
Outstanding—131,042 shares (1979) and 137,570 shares (1978)

Share Owners’ Equity (Notes 1, 3, 4 and 8):
Common Stock, $1 par value—

Authorized —35,000,000 shares
Outstanding—14,266,983 shares (1979) and 14,230,585 shares (1978)

Additional paid-in capital
Retained earnings
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TOTAL

$246,413$$12,690 $124,243
50,01950,019

5
1,500 34,920

(2,550) (2,550)
2,550 2,550

159,88014,231
43,627 43,627

(247) (247)
(348) (348)

$14,267 $160,767 $ (348)

The accompanying notes are an integral part of these consolidated statements.

$1 PAR 
COMMON 

STOCK

23
18

34
2

345
372

858
29

TREASURYSTOCK

5
36,420

368
390

892
31

Balance, December 31,1977
Add (deduct)
Net income
Unrealized appreciation of equity

investments by insurance affiliate
Shares issued in public stock offering
Treasury stock purchase of

99,605 shares (Note 4)
Reissuance of 99,605 shares of Treasury

stock in connection with acquisition (Note 4)
Issuance of shares pursuant to the

Executive Incentive Plan
Shares issued upon exercise of stock options
Cash dividends declared on common stock

($.60 per share)______________________
Balance, December 31,1978
Add (deduct)
Net income
Unrealized depreciation of equity

investments by insurance affiliate
Treasury stock purchase of

18,600 shares (Note 4)
Issuance of shares pursuant to the

Executive Incentive Plan
Shares issued upon exercise of stock options
Cash dividends declared on common stock

($.80 per share)______________________
Balance, December 31,1979

(11,410)
$357,846

(11,410)
$183,160

(8,314)
151,190

(8,314)
325,301

Tiger International, Inc. and Subsidiaries

CONSOLIDATED STATEMENTS OF SHARE OWNERS’ EQUITY
ADDITIONAL 

PAID-IN RETAINED 
CAPITAL EARNINGS

_____(expressed in thousands)
$109,480
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TERM

Expenditures for maintenance and repairs are charged to

Railcars
Aircraft
Other

expenses as incurred, including provision for aircraft airframe 
and engine overhauls which are charged to expense on the 
basis of hours flown. Betterments and major renewals are 
capitalized.

Costs and accumulated depreciation of property, plant 
and equipment sold or retired are removed from the accounts. 
Gains or losses are included in income except for normal 
retirement of railcars (aged 20 to 24 years or more) and other 
assets which are on the composite depreciation method (i. e., 
the cost, less salvage recovery, is charged to accumulated 
depreciation).

25 to 30 years
5 to 16 years
2 to 35 years 

(average 15 years)

1 Summary of Significant Accounting 
Policies
The major accounting policies of the Company are set forth 
below. The word “Company” as used in this report includes 
Tiger International, Inc. and its subsidiaries, the significant 
subsidiaries being The Flying Tiger Line Inc., Tiger Leasing 
Group, Inc. and Tiger Insurance Group, Inc.

RECOGNITION OF REVENUE
Airfreight
As services are performed.
Operating leases
Monthly, as earned.
Finance and leveraged leases
Earned income recognized as revenue during the lease term, 
adjusted to reflect a constant periodic rate of return on net 
investment.
Leasing related services
Includes gains on sales of railcars and aircraft primarily held 
for lease.
Private mortgage insurance
As earned, on a pro-rata basis over the term of each policy.

INVESTMENTS OF TIGER INSURANCE
Equity securities, except redeemable preferred stocks, are 
stated at the lower of aggregate cost or market value; bonds, 
notes and redeemable preferred stocks are stated at amor­
tized cost. Retained earnings as of December 31, 1979 are 
decreased by $775,000 to reflect unrealized depreciation of 
non-redeemable equity securities. Since bonds, notes and 
redeemable preferred stocks may be held until maturity or 
redemption the excess of amortized cost over market value 
as of December 31, 1979 and 1978, amounting to $7,041,000 
and $3,038,000, respectively, is not recognized in the financial 
statements. The statements of income include realized gains 
or losses from the sale of securities, based on the cost of 
specific security lots.

PRINCIPLES OF CONSOLIDATION
The consolidated financial statements include the accounts of 
the Company and its subsidiaries. All significant inter­
company accounts and transactions have been eliminated.

SALVAGE VALUE
(where applicable)
based on scrap steel prices
0 to 15 percent
15 percent

Tiger International, Inc. and Subsidiaries

NOTES TO FINANCIAL STATEMENTS
DEPRECIATION AND AMORTIZATION
Plant and equipment are depreciated primarily using the 
straight-line method. Accelerated depreciation is used for 
residual value of computers, and for certain aircraft and 
computers for lease.

TRANSLATION OF FOREIGN CURRENCIES
The accounts of foreign subsidiaries and other accounts 
denominated in foreign currencies are translated into U.S. 
dollars in accordance with Statement of Financial Accounting 
Standards No. 8. Net translation rate losses were $1,376,000 
(1979) and $2,288,000 (1978).

INCOME TAXES
The Company files a consolidated Federal income tax return. 
Investment tax credits on equipment acquired for use in its 
airfreight operations and on equipment for lease under operat­
ing leases are accounted for as a reduction of the provisions 
for income taxes in the year in which the credits arise, or in 
the year in which they are so utilizable without exceeding the 
deduction limits. Investment tax credits arising from the 
acquisition of equipment for lease under finance leases and 
leveraged leases are accounted for under the deferral method, 
whereby the credits are amortized over the initial terms of 
the related lease in decreasing amounts related to the declin­
ing balance of the unrecovered investments. Investment 
tax credits which have been utilized to reduce income tax 
provisions, but which the Company elects to permit to expire 
by reason of the deduction of accelerated depreciation and 
other allowable tax deductions, are amortized over the 
remaining lives of the property and equipment to which the 
tax deductions relate.
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1979 1978

$169,208 $169,187

Less: accumulated amortization

Equipment for lease 
or under lease

Equipment used in airfreight 
operations

RECLASSIFICATIONS
Certain items in 1978 have been reclassified to conform with 
the presentation in 1979.

CAPITAL LEASES:
The following is an analysis of the property under capital leases 
(included under the respective captions in the consolidated 
balance sheets) at December 31, 1979 and 1978 (expressed in 
thousands):

118,541
287,749 
(107,968) 
$179,781

COST IN EXCESS OF FAIR VALUE OF NET ASSETS 
OF ACQUIRED BUSINESSES, NET
Cost in excess of fair value of net assets of acquired busi­
nesses, relating to an acquisition initiated prior to November 
1, 1970 ($15,863,000) is not being amortized since, in the 
opinion of management, there has been no diminution in its 
value. Other amounts ($11,784,000 at December 31, 1979 and 
$8,174,000 at December 31, 1978) arising from acquisitions 
subsequent to 1977 are being amortized on a straight-line 
basis over 10 to 40 years.

INSURANCE LOSS RESERVES
Tiger Insurance provides reserves for losses and related 
expenses by charges to income for anticipated losses on 
claims reported but not settled, and claims incurred but not 
reported.

CURRENT PORTION OF LONG-TERM OBLIGATIONS
Equipment obligations and obligations under capital leases, 
due within one year, which will be paid from net rentals to be 
received during the next year from longer-term leases, are 
excluded from the current portion of long-term obligations.

INTEREST CAPITALIZED
Interest expense, net of related interest income, on debt in­
curred to finance the acquisition of aircraft is capitalized until 
the aircraft is placed in service. Interest so capitalized is being 
amortized over the depreciable life of the related asset. If the 
interest had been expensed as incurred, net income would 
have been reduced by $3,941,000 ($.27 per share) in 1979. In 
1978 the effect would not have been significant.

INVENTORIES
Inventories supporting maintenance and/or assembly of air­
craft and leased equipment are priced at the lower of cost or 
market. Cost is determined by first-in, first-out and average­
cost methods and includes materials, labor and factory over­
head. Construction equipment and aircraft for sale are included 
in inventory at acquisition cost.

2. Leases
THE COMPANY AS LESSEE
At December 31, 1979 and 1978, the Company was lessee 
under long-term leases on aircraft and engines, railcar equip­
ment, facilities and other equipment. These leases extend for 
varying periods through 2009. There are renewal and fair 
market value purchase options on the leased equipment and 
facilities. Rentals during the renewal option periods are gen­
erally at rates that are as favorable as for the initial lease 
periods. Under most equipment leases, the Company is obli­
gated to bear the costs of maintaining and operating the 
equipment. Most of the Company's facilities are recorded as 
operating leases.

118,541
287,728 
(92,173)

$195,555
The following is a schedule of future minimum lease payments 
under capital leases together with the present value of net 
minimum lease payments at December 31, 1979 (expressed in 
thousands):

Year ending December 31,
1980 $ 35,026
1981 35,467
1982 34,730
1983 34,538
1984 28,377
Later years__________________________________ 212,234
Net minimum lease payments 380,372
Less: amount representing interest_______ (169^.313)
Present value of net minimum lease payments$211,059*

$M'601 due in 1980 of which $9,242 is classified as current and 
$5,359 is classified as long-term (see Note 1)

Tiger International, Inc. and Subsidiaries
NOTES TO FINANCIAL STATEMENTS
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$1,254,547 $1,138,232

1979 1978

$6,495 $7,203

19781979

150,787130,278

Minimum rentals 
Less: sublease rentals

$135,575
(5,297)

$158,943
(8,156)

$36,471 
30,460 
16,448 
11,217 
8,252

Equipment for lease 
or under lease

Less: accumulated depreciation 
and amortization

LEVERAGED LEASES:
The Company is the lessor in two leveraged lease agree­
ments entered into in 1973 and 1974. At December 31, 1979 
and 1978 the Company’s net investment in these leveraged 
leases is composed of the following elements (expressed in 
thousands):

Tiger International, Inc. and Subsidiaries

NOTES TO FINANCIAL STATEMENTS

18,693 
(44,490) 

$124,990

1978
$13,219

(629)
$12,590

15,511 
(36,408) 

$109,381

Receivables (net of principal and 
interest on nonrecourse debt)

Estimated residual value of 
leased assets

Less: unearned and deferred income
Investment in leveraged leases
Less: deferred taxes____________
Net investment in leveraged leases

3,076
(916)

8,655 
(6,478) 
$2,177

$162,127
131,403
103,586
73,440
45,359
114,377 

$630,292

3,076 
(1,403) 
8,876 
(6,021)
$2,855

THE COMPANY AS LESSOR
The leasing operations consist principally of the leasing of rail­
cars, aircraft and engines and other equipment. Most of the 
equipment is leased-out under operating leases, however, the 
Company has entered into certain lease arrangements which 
are accounted for as direct financing leases or leveraged 
leases.

OPERATING LEASES:
The following is an analysis of equipment held for lease as of 
December 31, 1979 and 1978 (expressed in thousands):

 1979 1978

OPERATING LEASES:
The following is a schedule of future minimum rental pay­
ments required under operating leases that have initial or re­
maining non-cancellable lease terms in excess of one year as 
of December 31, 1979 (expressed in thousands):

Year ending December 31,
1980 $ 16,710
1981 14,765
1982 13,931
1983 12,937
1984 8,150
Later years 89,317
Total minimum payments required $155,810

Total rental expense for all operating leases with lease terms 
in excess of one month for the years ended December 31, 
1979 and 1978 was as follows (expressed in thousands):

1979
$21,486

(1,204)
$20,282

PURCHASE COMMITMENTS:
At December 31, 1979, the Company had commitments to 
purchase $136,600,000 of aircraft, facilities and equipment to 
be used in airfreight operations and $224,100,000 of railcars, 
aircraft and other equipment for leasing and related services. 
In addition, starting in 1982, the Company is committed to 
re-engine its fleet of DC-8 aircraft at a cost of approximately 
$129,000,000.

Minimum lease payments 
receivable

Less: Allowance for uncollectibles
Net minimum lease payments 

receivable
Estimated residual value of leased

equipment (unguaranteed)
Less: unearned income________
Net investment in finance leases

At December 31, 1979, minimum lease payments receivable 
for each of the five succeeding fiscal years are as follows 
(expressed in thousands):

Year ending December 31, 
1980 
1981 
1982 
1983 
1984

NET INVESTMENT IN FINANCE LEASES:
The following lists the components of the net investment in 
finance leases as of December 31, 1979 and 1978 (expressed 
in thousands):

(352,410) (335,429)
$ 902,137 $ 802,803

The following is a schedule by years of minimum future 
rentals on non-cancellable operating leases as of December 
31, 1979 (expressed in thousands):

Year ending December 31, 
1980 
1981 
1982 
1983 
1984
Later years_____________
Total minimum future rentals
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$ 21,295

6,739
124,954130,863

*Exclusive of $71,092 in 1979 and $76,714 in 1978 (see Note 1)
1979 1978

Less:
Principal amount of equipment trust certificates held in treasury 
Current portion*

$ 21,295
500

$ 1,876
900

11,623
$ 14,399

530,986
7,686

3. Long-Term Debt
The outstanding balance of long-term equipment obligations and other long-term debt at December 31, 1979 and 1978 consisted 
of the following (expressed in thousands):

SUBORDINATED DEBT:
(Net of current portion of $300 and imputed debt discount) 
Subsidiaries
5Vi% Convertible Subordinated Debentures, due to 1988 
6%% Senior Subordinated Notes, due to 1982
9'4% Subordinated Debentures, due to 1992

Tiger International, Inc. and Subsidiaries
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552 
50,421 

$929,462

$ 1,842
600

11,578
$ 14,020

200,171
980,435

4,247
22,404

$712,768

53,998
739,419

SENIOR DEBT:
Tiger International, Inc.
Variable rate (!4% over prime) secured notes payable to banks, due in 

quarterly installments 1980 to 1984 (average rate 10.7% (1979))
7% note payable
Subsidiaries
Equipment and facilities obligations:
4'/z% to 11’4% equipment trust obligations, maturing serially 1980 to 1999 (average rate 9.1% (1979)) 621,367
634% to 11’4% notes secured by facilities, due 1980 to 1996 (average rate 9.3% (1979)) 
414% to 12%% equipment obligations and notes payable secured by receivables and 

equipment and facilities leased, due 1980 to 1991 (average rate 10.5% (1979))
Variable rate (14% to 2%% over prime) equipment obligations and notes 

payable, secured by receivables and related equipment and facilities 
leased, due 1980 to 1991 (average rate 11.4% (1979))

The long-term debt matures as follows for the five years sub­
sequent to December 31, 1979 (expressed in thousands):

1980 $121,813
1981 90,235
1982 106,286
1983 119,699
1984 ____________________________ 93,730

Certain long-term debt and lines of credit are covered by 
agreements which restrict borrowings and cash payment of 
dividends and require maintenance of minimum cash balances 
ranging from 10 percent to 20 percent of average outstanding 
loan balances. At December 31, 1979, $24,802,000 of retained 
earnings were free of such cash dividend restrictions, and 
approximately $28,797,000 of cash was intended to meet 
minimum cash balance requirements, which are not subject to 
restrictions on withdrawals.

Tiger International’s subsidiaries have revolving lines of 
credit with various banks totaling $344,000,000 of which 
$160,000,000 was borrowed at December 31, 1979. A com­
mitment fee, generally % percent per annum, is paid on the 
unused portions of these credit lines.

At December 31, 1979, assets having a total net book 
value of $1,138,000,000 were encumbered by debt.

At December 31, 1979 Tiger International’s term loan 
agreement provides for interest at the rate of % percent over 
the bank prime lending rate, with a maximum weighted- 
average interest rate of 10 percent over the term of the loan, 
including the cost of compensating cash balances or fees paid 
in lieu thereof; and for payment of principal and interest in 
quarterly installments from 1980 through 1984.

In 1979, the Company entered into a $40,000,000 un­
secured credit agreement with a group of banks. There were 
no borrowings outstanding under this credit agreement at 
December 31, 1979. The terms of this agreement provide for 
interest at the rate of one-quarter of one percent over the 
bank prime lending rate through June 30, 1981 (revolving 
period) and one-half of one percent over the prime lending 
rate thereafter through June 30, 1986 (term period). In addi­
tion, the agreement requires the maintenance of compensat­
ing balances equal to 10 percent of the commitment plus 10 
percent of the outstanding balance and for the quarterly pay­
ment of interest during the revolving period and the quarterly 
payment of principal and interest during the term period. 
Effective January 1, 1980, the amount available under this 
agreement was increased to $70,000,000.
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Total assets_______
Total liabilities
Stockholders’ equity

December 29, 1979 
________ $105,074 

$ 65,867 
39,207 

$105,074 
Year ended 

December 29, 1979 
________ $199,323 
-_______ $ 4,686

Operating revenues
Net income

4. Acquisitions and Investments
During 1978, a subsidiary of Tiger International acquired for 
cash and notes all of the outstanding stock of a distributor and 
broker of aircraft parts and equipment and an aircraft service 
center for approximately $3,720,000. Also, during 1978, 
subsidiaries of Tiger International acquired several railcar 
facilities for $5,896,000 in cash and notes and 99,605 treasury 
shares. The shares were purchased for $2,550,000 and had 
approximately the same market value when reissued. During 
1979, a subsidiary of Tiger International acquired all of the 
common stock of a railcar facility for approximately $4,100,000. 
These acquisitions, which were accounted for as purchases, 
did not have a material effect on the Company’s financial 
position or results of operations.

During October 1979, Tiger International acquired 
approximately 294,000 shares of the common stock of Hall’s 
Motor Transit Company (Hall’s) for approximately $6,130,000. 
On January 24, 1980, Tiger International acquired all of the 
remaining outstanding stock of Hall’s. The total purchase price 
of the acquisition was approximately $44,000,000, which 
includes $17,000,000 in cash and 1,184,000 shares of common 
stock. Hall’s is a Pennsylvania based motor freight common 
carrier. The acquisition will be accounted for as a purchase 
and, accordingly its operations will be included in the consoli­
dated financial statements from the date of acquisition. The 
Company is in the process of obtaining property appraisals 
and other information to determine “fair values” necessary for 
the allocation of the purchase price.

The foDowing financial information for Hall’s was extracted 
from Hall’s annual report for the year ended December 29, 
1979 (expressed in thousands):

During 1978 Tiger International acquired 962,200 
shares, at a cost of approximately $9,110,000, of Seaboard 
World Airlines Inc. (Seaboard) common stock. During 1979, 
Tiger International acquired an additional 724,700 shares of 
Seaboard’s stock for approximately $9,237,000. These shares, 
representing approximately 24 percent of Seaboard’s common 
shares outstanding, have been accounted for on the cost 
basis, since these shares have been placed in a restrictive 
trust pending regulatory approval for Tiger International to 
own these shares directly. At December 31, 1979 and March 
12, 1980, the market value of these shares exceeds the carry­
ing value of this investment.

The investments in Hall’s and Seaboard have been class­
ified under the caption “Deposits, investments and other 
assets” in the consolidated balance sheets.

Tiger International is authorized to purchase shares of its 
own common stock in open market or private transactions. 
As of December 31, 1979, Tiger International had acquired 
18,600 shares of its own common stock at an average price of 
$18.71 per share.
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REVENUE

$1,933,750$85,797$ 97,087$182,884

$92,340 $1,619,342$179,773 $ 87,433

REVENUE

$ 20,311*
148,645

13,928

$ 56,731*
112,667

10,375

Identifiable assets 
Corporate assets

$ 19,125
77,962

$ 18,093
69,340

INTEREST 
EXPENSE

OPERATING
PROFIT

OPERATING
PROFIT

$38,638*
43,327
10,375

$ 1,186*
70,683
13,928

IDENTIFIABLE
ASSETS

IDENTIFIABLE
ASSETS

$ 424,540
1,119,857

74,945

$ 544,282
1,296,608

92,860

includes interest of $3,073 (1979) and $1,360 (1978) earned on loans and advances to other industry segments.

Financial information related to the Company’s operations in different geographic areas as of and for the years ended December 
31, 1979 and 1978 follows (expressed in thousands):

1979
Airfreight
Leasing & related services
Private mortgage insurance
Eliminations and other

1978
Airfreight
Leasing & related services
Private mortgage insurance
Eliminations and other

1979
United States
Canada
Other Foreign

1978
United States
Canada
Other Foreign

$465,152*
447,558
26,293
(13,520)

$925,483

$413,187* 
277,010 
21,879 
(8,268)

$703,808

$847,641
39,407
38,435

$925,483

$643,454 
33,081 
27,273

$703,808

$ 72,160
9,160
4,477

$ 85,797

$ 83,302
6,263
2,775

$ 92,340

$1,678,376
138,395
116,979

$1,933,750

$1,386,107 
154,030 
79,205

$1,619,342

5. Results Segmented by Lines of Business and Geographic Area
Tiger International is engaged primarily in three businesses: airfreight, leasing and related services, and private mortgage 

Financial information related to each of the Company’s operations in different industries as of and for the years endedFinancial information related to each of the Company’s operations in different industries 
December 31, 1979 and 1978 follows (expressed in thousands):

OPERATING 
PROFIT, BEFORE 

INTEREST 
EXPENSE

$ 
net

Operating profit 
General corporate expenses, 
Corporate interest expense

In accordance with Statement of Financial Accounting 
Standards No. 14, operating profit (total revenue less operat­
ing expenses) does not reflect general corporate expenses or 
income taxes. Revenues and transfers between industries and 
geographic areas are not significant to any industry group or 
geographic area. Approximately 14 percent of the revenue of 
the airfreight business in 1979 and 1978 was received from 
two agencies of the United States government: Military Airlift 
Command and the U. S. Post Office. Identifiable assets are 
those assets that are used in the Company’s operations in 
each industry group and geographic area.

A reconciliation of total identifiable assets and operating 
profit as presented above to the consolidated amounts of

1979
$1,933,750 

31,568
$1,965,318

85,797
(3,486)

(18,188)
$ 64,123 $

Corporate assets are principally cash and certificates of deposit, 
equipment and leasehold improvements and investments.

total assets and income before income tax provision follows 
(expressed in thousands):

Tiger International, Inc. and Subsidiaries
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1978
$1,619,342 

13,748 
$1,633,090
$ 92,340

(4,108) 
(11,516) 
76,716
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$31,114 $35,796

(836) (877)

(12,855)

6. Income Taxes 141

1978

$

(11,107)

1,748

State
Foreign

Federal tax rate 
Investment tax credits 
State taxes and other

20,346
3,475
6,242

(1,748)

27,630
1,968
4,245

FOREIGN
TAX CREDITS

$ -

3,221
1,613

(1,391)

(2,537)
(878)
(384)

1,060 
(2,521) 
(1,722)

125
1,096

The provisions for income taxes for 1979 and 1978 are sum­
marized as follows (expressed in thousands):

1979
CURRENT—
United States
Foreign tax credits
Investment tax credits

DEPRECIATION AND 
AMORTIZATION EXPENSE:
Airfreight
Leasing and related services
Private mortgage insurance
Corporate

CAPITAL EXPENDITURES:
Airfreight
Leasing and related services 
Private mortgage insurance 
Corporate

Tiger International, Inc. and Subsidiaries
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$ 35,025
51,913
5,740
255

$ 92,933

$148,021
216,518 

72 
680

$365,291

$ 33,457
47,538 

5,063 
215

$ 86,273

$ 59,983
159,758

236
____ 156
$220,133

361
2,927
3,288

$ 4,969 
(1,803) 
(1,646)
1,520

364
2,640
4,524

1978
48.0%

(17.4)
4.2

1979
46.0%

(17.3)
3.3

DEFERRED —
United States
State
Foreign
Foreign tax credits
Investment tax credits—

Current year benefit, net
Prior years benefit

(13,316) 
1,646

________________________________17,208 22,173 
Total income tax provision$20,496$26,697

The net income tax provisions were 32.0% and 34.8% of 1979 
and 1978 pretax income, respectively. The primary reasons 
for the difference between these rates and the statutory fed­
eral tax rate are as follows:

Excess of tax over book 
depreciation

Book reserves not deductible
for tax purposes

Tax (over) under book gain on 
disposition of equipment

Differing treatment of finance leases 
Differing treatment of capital leases 
Interest capitalized for

book purposes
Residual fee income
Tax net operating loss
Net foreign and investment

tax credits applied to reduce 
deferred tax provision

Investment tax credits utilized 
Other, net

Depreciation and amortization expense and capital 
expenditures for the Company’s industry groups and Corpo­
rate for 1979 and 1978 follows (expressed in thousands):

1979 1978

(13,316) 
1,646 

886
$17,208 $22,173

Cash outlays for income taxes are not expected to exceed the 
tax provisions for any of the next three years. The Company 
has approximately $48,121,000 of investment tax credit carry 
forwards available for federal income tax purposes for 1979, 
and future years, of which $39,984,000 has been applied as a 
reduction of deferred federal income tax provisions. Foreign 
tax credits available to offset 1979, prior and future years’ 
federal income taxes aggregate $1,748,000, which if not 
utilized will be included in federal income tax provisions in 
future years.
The tax credits expire for tax purposes as follows 
(expressed in thousands):

YEAR OF FOREIGN INVESTMENT
EXPIRATION TAX CREDITS TAX CREDITS

1979 $ — $ 302
1980 — 1,329
1981 — 3,453
1982 — 5,800
1983 — 3,228
1984 1,748 6,596
1985 — 8,959
1986 ___________________=_____________ 18,454

Investment tax credits deferred and being amortized over the 
life of the related finance leases for financial statement pur­
poses aggregated $515,000 at December 31, 1979. Expired 
investment tax credits of $5,657,000, previously deducted 
from the deferred federal income tax provision, are being 
amortized as described in Note 1. The net amortization of 
such investment tax credits deducted from the deferred 
income tax provision was $40,000 (1979) and $192,000 (1978).

The timing differences giving rise to deferred income taxes 
were as follows (amounts in 1979 are subject to elections to 
be made upon filing returns) (expressed in thousands):

 1979 1978
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628,491 628,491
1979 1978

220,000

Total Investments

amortization were as follows (expressed in thousands):

NET

9. Investments of Insurance Company
At December 31, 1979 and 1978 the investments of the 
insurance company are summarized as follows (expressed 
in thousands):

ORIGINAL
COST

ACCUMULATED
DEPRECIATION AND 

AMORTIZATION

$251,664
100,746
181,792

14,272
23,478

$571,952

$ 744,836
157,301
372,303

38,367
48,383 

$1,361,190

EQUITY SECURITIES:
Preferred—

Redeemable
Non-Redeemable

Common

BONDS:
U.S. Government
Corporate
Foreign

Tiger International, Inc. and Subsidiaries
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465,000
1,324,241 1,315,979

On June 15, 1978 the Company offered 1,500,000 shares of 
common stock to the public at a price of $25,375 per share. 
The net proceeds of this offering, amounting to $36,562,000, 
were used to repay an equivalent amount of borrowings under 
Tiger International’s term loan.

An offering of common stock under the Qualified 
Employee Stock Purchase Plan, as amended, was made in 
July, 1978 at $22.90 per share. At December 31, 1979, the 
Company had subscriptions outstanding for 133,974 shares.

At December 31, 1979, there were no options outstand­
ing. Unoptioned shares available at December 31, 1979 and

$ 996,500 
258,047 
554,095 
52,639 
71,861 

$1,933,142

$ 6,435
4,637
7,736

18,808

8. Minority Interest and Common Stock
North American Car Corporation (North American) is a 
subsidiary of Tiger Leasing Group, Inc. The terms of North 
American’s $3 Cumulative Preferred Stock require annual 
retirement of 8,000 shares and are redeemable at any time 
at the option of North American.

At December 31, 1979 and 1978 the Company had 
reserved the following shares of common stock for issuance:

_____ SHARES
1979

230,750
1978

467,488

$ 3,574
3,160
7,996

14,730

28,988
31,109
2,516

62,613
$77,343

29,039
14,014
2,513

45,566
$64,374

RESERVED FOR________
Qualified Stock Option Plans
Qualified Employee Stock

Purchase Plan
Officers’ Stock Purchase

Agreements

10. Property, Plant and Equipment
At December 31, 1979, the major classes of property, plant and equipment and the related accumulated depreciation and

7. Pension Plans
Tiger International maintains pension plans for substantially all 
its employees. The total costs of the plans were $13,873,000 
(1979) and $11,490,000 (1978); the amounts include amortiza­
tion, from 25 to 40 years, of unfunded prior service costs. 
The Company's policy is to fund pension costs accrued. At 
December 31, 1978, the latest date at which comprehensive 
determinations have been made, the actuarially computed 
value of vested benefits exceeded pension fund assets and 
balance sheet accruals by approximately $34,059,000. During 
1979, the Company negotiated a new contract with its airline 
maintenance and terminal employees which will increase pen­
sion costs and the unfunded prior service liability in 1980 by 
approximately $852,000 and $5,587,000 respectively.

Equipment for lease or under lease
Railcar equipment
Other

Equipment used in airfreight operations 
Buildings and leasehold improvements 
Shop and terminal facilities and other

1978 were 230,750 and 453,488 respectively.
In September 1974, July 1978, and July 1979 the Com­

pany entered into stock purchase agreements with certain 
principal officers. The September 1974 agreements enable the 
officers to purchase 120,000 shares of common stock at $9.13 
per share. The July 1978 agreements enable the officers to 
purchase 100,000 shares of common stock at $26.88 per 
share and the July 1979 agreements (which are subject to 
approval at the May 16, 1980 annual share owners’ meeting) 
enable the officers to purchase 245,000 shares of common 
stock at $22.13 per share. The price per share under these 
agreements was the price of common stock on the New York 
Stock Exchange at the date the agreements were entered 
into. Each officer is obligated under the agreements to pay 
the full purchase price for his shares not later than ten years 
from the dates of the agreements or at any time upon demand 
by the Company if his employment terminates prior to that 
date.

The Company has a discretionary Executive Incentive 
Plan, approved by the share owners in 1976. The amounts 
awarded (60% in stock and 40% in cash) under the plan were 
$1,443,000 (1979) and $1,487,000 (1978). Shares awarded 
under the plan cannot be sold, hypothecated, or pledged for a 
period of 5 years from date of grant.
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Revenue

12. Legal Actions and Contingencies
Based upon complaints of aircraft noise and engine emissions, 
various legal actions are pending against the City of Los 
Angeles and against Flying Tigers and other airlines using 
Los Angeles International Airport. Most of these suits were 
brought against the City, which in a number of cases has 
cross-complained against various airlines, including Flying 
Tigers, seeking indemnification. The City has been denied 
the right to indemnification in cases involving inverse condem­
nation. Flying Tigers’ special counsel in many of these actions 
and management are of the opinion that, although the legal

Tiger International, Inc. and Subsidiaries

NOTES TO FINANCIAL STATEMENTS

Net Income

Earnings Per Share

Revenue

Net Income_____

Earnings Per Share

issues have not been finally resolved, Flying Tigers has sub­
stantial defenses under the present law to the imposition of 
any liability in such actions.

In December, 1978 by order 78-12-159 the Civil Aero­
nautics Board made final the temporary rates at which air 
carriers had been paid for the transportation of mail in foreign 
air transportation between March 1974 and December 1978. 
The Postal Service has appealed the Board’s decision. Should 
the CAB's decision ultimately be reversed, Flying Tigers 
would be required to repay approximately $3,000,000. Man­
agement believes that the CAB’s decision represents a 
reasoned exercise of that agency’s discretion and that the 
CAB’s decision on this point will be sustained. Petitions 
for judicial review of that same decision have been filed by a 
number of air carriers. These petitioners contend that the 
Board’s rate-making methodology undercompensated air 
carriers for the transportation of mail. Should these carriers 
prevail, it is probable that the net effect upon Flying 
Tigers would be an increase in aggregate mail revenue 
entitlements from March 8, 1974 to date.

At December 31, 1979, the Company was contingently 
liable under outstanding guarantees for indebtedness and 
lease obligations in the amount of $46,878,000 which will be 
fully amortized during the period from 1980 to 1993. The 
guarantees relate to construction of facilities, equipment sold 
and leases arranged for others, financed by third parties.

MARCH 31, 

$138,869 

$ 5,076 
~$ ^40

_______ 1978 QUARTER ENDED
JUNE 30, SEPTEMBER 30,

$168,861 $192,146

$ 12,322 $ 15,722
$ 1)5 $ 1.09

DECEMBER 31, 

$203,932 

$ 16,899 

$ 1.18

Earnings per share for the quarters ended after June 30,1978 reflects 1,500,000 shares of stock offeredjune 15,1978 (See Note 8).
The seasonal fluctuations in the business of Flying Tiger Line and fluctuations in foreign exchange rates are reflected in the 

revenue, net income and earnings per share in the above summary. In addition, the third quarter of 1979 reflects the impact of 
an 18-day strike at the Flying Tiger Line.

11. Earnings Per Share
Earnings per share have been computed based upon the 
weighted average number of the Company’s common and 
common equivalent (where dilutive) shares outstanding each 
year (14,405,000 in 1979 and 13,598,000 in 1978), including 
the shares issuable under outstanding stock options and stock 
subscriptions, less those shares the Company could have pur­
chased with the proceeds from the exercise of these options 
and subscriptions (net of paid shares). The paid stock sub­
scription shares are those shares which could be purchased 
from the weighted average collections during the period.

No significant dilution of earnings per share results from 
fully diluted computations.

DECEMBER 31, 

$276,338 

$ 14,428 

$ L00

13. Selected Quarterly Financial Data (Unaudited)
(Amounts in thousands except per share data) 1979 QUARTER ENDED

MARCH 31, JUNE 30, SEPTEMBER 30,

$200,515_______ $228,627____________ $220,003
$ 11,450 $ 15,800 $ 1,949

$ .80 $ L10 $ .14
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Los Angeles, California, 
March 12, 1980.

Tiger International, Inc. and Subsidiaries

NOTES TO FINANCIAL STATEMENTS

ARTHUR ANDERSEN & CO.

TO THE SHARE OWNERS, TIGER INTERNATIONAL, INC.:
We have examined the consolidated balance sheets of TIGER 
INTERNATIONAL, INC. (a Delaware corporation) and sub­
sidiaries as of December 31, 1979 and 1978, and the related 
consolidated statements of income, share owners' equity 
and changes in financial position for the years then ended. 
Our examinations were made in accordance with generally 
accepted auditing standards and, accordingly, included such 
tests of the accounting records and such other auditing proce­
dures as we considered necessary in the circumstances.

In our opinion, the consolidated financial statements re­
ferred to above present fairly the financial position of Tiger 
International, Inc. and subsidiaries as of December 31, 1979 
and 1978, and the results of their operations and the changes 
in their financial position for the years then ended, in conform­
ity with generally accepted accounting principles applied on a 
consistent basis.

14. Replacement Cost Data (Unaudited)
Due to the impact of inflation, when the Company replaces an 
asset with one having an equivalent productive capacity or 
with an item of inventory, it is required to make a capital in­
vestment that is significantly greater than the historical cost 
of such an asset reported in the Company's financial statements.

In airfreight operations, delays in obtaining satisfactory 
rate adjustments in periods of rapidly escalating costs have 
impeded the Company’s ability to recover such costs on a 
timely basis; however, in replacement of operating capacity, 
the airline has been successful in recent years in obtaining re­
placement cost values in disposition of its operating aircraft, 
thus ameliorating some of the capital investment requirements 
on the replacement aircraft.

In leasing operations, depreciated replacement costs and 
rising financing costs are generally reflected in rental rates 
obtained upon lease renewals and in the realization of salvage 
and residual values. In addition, depreciation and tax credits 
permitted for Federal income tax purposes have benefited 
the company in meeting cash investment requirements for 
replacement of equipment. Quantitative replacement cost 
information is included in the Company's annual report to the 
Securities and Exchange Commission on Form 10-K, which is 
expected to be available for distribution after March 31, 1980.
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a

COMMON STOCK 1979COMMON STOCK 1978

433 4

$32 $32

.20 .20 .2024 24

16 16

8 8

.15 .15.15.150 0

$18.63
14.38
17.88

$26.13
17.50
24.88

$34.63
24.50
29.75

$32.38
19.00
24.38

Tiger International, Inc. and Subsidiaries

MANAGEMENT ANALYSIS

THREE

$27.75
21.13
23.00

FOUR

$23.75
16.50
19.00

ONE

$27.63
19.13
24.63

TWO

$27.00
22.25
22.50

COMMON STOCK 1979
QUARTER

High 
Low 
Close 
Cash dividends 

declared per 
common share .20

COMMON STOCK 1978
High 
Low 
Close
Cash dividends

declared per 
common share

1979 COMPARED T01978
Total revenue increased 31 percent. Airfreight operations 
revenue increased 12 percent due to improved schedules and 
service and increased rates on domestic routes. However, 
revenues were adversely effected by an 18-day strike by 
maintenance and terminal personnel during the third quarter. 
Leasing and related services revenue increased 61 percent 
due to continued strong demand for railcars, with lease re­
newal rates being higher and only 0.3% of the fleet off lease 
at December 31, 1979 compared to 0.9% a year earlier. In 
addition, sales of railcars and aircraft and the railcar mainte­
nance and repair activities continued to be strong. Mortgage 
insurance revenue increased 22 percent as insurance origina­
tions continued strong, despite higher interest rates on home 
mortgages.

Airfreight costs and expenses increased 29 percent due to 
rapidly rising fuel costs. In 1979 fuel costs averaged 58.2 
cents per gallon, up 41 percent from 1978. Leasing costs and 
expenses increased 139 percent as a result of increased busi­
ness activity and increased sales of railcars and aircraft.

Selling, general and administrative expenses increased 20 
percent due to increased volume of business and the effects 
of inflation.

Interest expense increased due to new borrowings for the 
acquisition of equipment and because of higher interest rates.

The strike lowered income and, with increased costs and 
expenses, resulted in only a small pretax income for airfreight 
operations for the year. Last year, fuel costs were 21 percent 
of Flying Tigers’ revenue, while this year it rose to 26 per­
cent. While Flying Tigers has been able to raise prices 
domestically to recover some of its increased costs, inter­
national airfreight prices are still rigidly controlled by various 
national governments. This has resulted in a very serious 
cost/price squeeze on Flying Tigers’ Pacific routes. Leasing 
and Insurance operations had increases of 63 percent and 34 
percent, respectively, in pretax income during the year, but 
these increases were insufficient to offset the decline in air­
freight operations, resulting in a decline in the Company’s 
yearly comparative net income.

1978 COMPARED TO 1977
Total revenue increased 37 percent. Airfreight operations 
revenue increased 42 percent due to continued expansion of 
international service and capacity, expanded prime time 
domestic service put into effect in the second half of 1977 as 
well as from the expansion of scheduled service to eight new 
cities following deregulation of air cargo. In addition, the 
Northwest Airlines strike and start up problems at the new 
Tokyo Airport experienced by others contributed to an 
increase in airfreight volume. Leasing and related services 
revenue increased 35 percent due to additional revenue de­
rived from equipment additions and higher renewal rental 
rates on railcars, increased revenue from railcar repair serv­
ices and expansion of the aircraft leasing operations and 
related services. Mortgage insurance revenue increased 24 
percent due to an increase in market share. Other revenue for 
1977 includes a gain from the sale of an operating aircraft.

Airfreight costs and expenses increased 40 percent 
primarily due to increased levels of business activity in 1978. 
Leasing costs and expenses increased 79 percent as a result 
of growth in the railcar fleet, increased government mandated 
inspections of the fleet, expansion of the railcar repair service 
and expansion of the aircraft leasing operations.

Selling, general and administrative expenses increased 
30 percent as a result of higher payroll costs caused by a 
growth in the Company’s railcar repair and aircraft leasing 
activities, increased operating costs relating to mortgage 
insurance and to inflation.

Depreciation expense increased 15 percent primarily as 
result of equipment acquisitions.

QUARTER 1 2 QUARTER 1 2
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19751979

.80 .60 .50 .40 .40

.80 .66 .59 .51 .54

$ 43,627 3.03
.05

753

$100,743

$ 19.00

$ 17.97
217.4

$925,483
$925,483

$

$ 24.38
$ 26.12

195.4

$703,808
$783,049

£i

YEAR ENDED DECEMBER 31
1978 1977 1976

$ 16.38

$ 19.13

181.5

£ 
$

$514,399
$616,145

$ 12.25

$ 15.28

170.5

$435,834

$555,720

£
$

$357,846

$902,425

£ 
$

$ 13.75

$ 17.98
161.2

$391,895

$528,523

£ 
$

Revenue:
As reported
As adjusted
Cash Dividends per common share:
As reported

As adjusted
Market price per common share:
As reported
As adjusted

Average consumer price index

(754) ==^==
(42,120) Net assets at end of year:

$ 753 As reported
As adjusted

The following unaudited information on the Company’s financial data adjusted for general inflation is presented in accordance 
with the provisions of Statement of Financial Accounting Standards No. 33. (In thousands except per share amounts and 
average consumer price index)

Additional information on the Company’s 1979 financial data adjusted for general inflation is as follows:
Net income: Net income per share:
As reported $ 43,627 As reported
Adjustments to restate for general inflation: As adjusted
Cost of sales
Depreciation and amortization expense
As adjusted for general inflation_____________

Gain from decline in purchasing power
of net monetary liabilities In 1979
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The adjusted information above is presented in average 1979 
dollars. Such constant dollar accounting is a method of adjust­
ing for general inflation by reporting financial data in dollars 
which have the same purchasing power. The index used to 
prepare the constant dollar information is the Consumer Price 
Index for All Urban Consumers, published by the Bureau of 
Labor Statistics of the U. S. Department of Labor.

The effects of changing prices on net income, as com­
puted by constant dollar accounting, is applied only to prop­
erty, plant and equipment and inventories, those items most 
often affected by inflation. The adjustment for general inflation 
is most significant to the historical cost of fixed assets and the 
related depreciation expense, since fixed assets are purchased 
over an extended period of time and remain at original cost 
in the balance sheet. Depreciation expense allocates, on a 
ratable basis, a portion of the historical cost stated in dollars 
having varying amounts of purchasing power. The adjusted 
depreciation was computed using the same methods and 
rates as used in the historical financial statements.

A similar relationship exists with respect to the cost of 
sales but is less significant since inventories are usually only 
held for short periods prior to their sale. In the historical 
financial statements cost of sales is included in leasing costs 
and expenses.

Income tax expense has not been adjusted since the 
increased cost of sales and depreciation and amortization 
expense would not be deductible for income tax purposes.

During a period of inflation, the holding of monetary lia­

bilities results in a gain in general purchasing power. The gain 
in purchasing power is shown separately in the table above. 
The amount was determined by comparing the change in net 
monetary liabilities actually reported in 1979 with the change 
in net monetary liabilities in 1979 as measured in constant 
dollars. Although this gain does not represent actual funds that 
are available for use by the Company, in the opinion of man­
agement, the portion of the constant dollar adjustments asso­
ciated with the leasing activities cannot be separated from the 
gain from the decline in the purchasing power of net monetary 
liabilities because in the leasing industry financing is an inte­
gral part of asset acquisition. During 1979, the constant dollar 
adjustment relating to depreciation and amortization may be 
viewed as an offset to the purchasing power gain associated 
with the Company’s net monetary liability position.

Adjusted net assets at the end of the year were deter­
mined by considering the effects of general inflation on inven­
tories and property, plant and equipment and by adjusting the 
net monetary liabilities included in the end of the year net 
assets for the reasons discussed above. The impact on 
adjusted net assets of the adjustment to inventories was less 
significant than the related adjustment to cost of sales be­
cause of the use of the first-in, first-out method of valuing 
inventories.

The difference between cash dividends per common 
share and the market price per common share as reported 
and as adjusted results from adjusting the quarterly dividends 
and the end of year market price to average 1979 dollars.
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TEN-YEAR SUMMARY*

203,204 
47,510 
72,200 
63,942 
86,474

(870)
472,460'
41,939 
15,595
26,344

2.08

287,523
200,438
17,154
9,284

514,399

457,611
436,796
25,866
5,210

925,483

366,669
203,597
112,855
79,323
106,209
(7,293)

861,360
64,123
20,496
43,627

3.03

284,227 
85,083 
93,947 
73,728 
90,360

(253)
627,092
76,716 
26,697 
50,019

3.68

407,955
270,503
21,213
4,137

703,808

(Amounts in thousands except per share data)
REVENUE:
Airfreight operations
Leasing and related services
Mortgage insurance
Other

12,695,000 
1 246,413 
; 19.42
$ 1,516,999 

4,938 
.50

13,598,000 
i 325,301 
I 22.86 

$ 1,633,090 
7,162 

.60

COSTS AND EXPENSES:
Airfreight
Leasing
Selling, general and administrative
Depreciation and amortization 
Interest
Interest capitalized and deferred

wise filed with the Board a report covering such acquisition or 
ownership; (2) any bank or broker covered by (1) above, to 
the extent that it holds shares as trustee on the last day of 
any quarter of a calendar year, shaU file with the Board, within 
30 days after the end of the quarter, a report in accordance 
with the provisions of section 245.14; and (3) any person 
required to report under this subpart who grants a security 
interest in more than 5 percent of any class of the capital 
stock of Tiger International, Inc. shall within 30 days after 
granting such security interest file with the Board a report 
containing information required in Section 245.15.

Any share owner who believes that he may be required 
to file such a report may obtain further information by writing 
to the Director, Bureau of Pricing and Domestic Aviation, 
Civil Aeronautics Board, Washington, D. C. 20428.

acquired January, 1977
**Extraordinary income of $57,000 in 1970 is excluded from income before tax provision and income tax provision but included in net income.

***Adjusted for the three for two stock distribution in 1972, and the five percent stock dividends issued in 1970, 1971, 1972 and 1973. In the years 1974 through 1979 
there was no significant dilution from fully diluted computations.

Notice to Share Owners
The following notice is published in accordance with Section 
245.16 of subpart B of Part 245 of the Economic Regulations 
of the Civil Aeronautics Board (the Board); section references 
in the following notice are to sections of such regulations.

(1) Any person who either owned, at December 31, 1979, 
or subsequently acquired, beneficially or as a trustee, more 
than 5 per centum, in the aggregate of any class of the capital 
stock of Tiger International, Inc. (i.e., Tiger International, 
Inc. ’s, Common Stock $1 Par Value) shall file with the Board a 
report containing the information required by Section 245.12, 
on or before April 1, 1980 as to the capital stock owned at 
December 31 of the preceding year, and, in the case of stock 
subsequently acquired, a report under Section 245.13, within 
10 days after such acquisition, unless such person has other-

income before income tax provision**
Income tax provision_____________
NET INCOME
Fully diluted earnings per share***

Shares used for computation of 
fully diluted earnings per share*** 14,405,000
Share owners’equity $ 357,846
Book value per common share*** $ 25.12
Assets $ 1,965,318
Number of employees 8,684
Cash dividends per common share***_______________________________ $_______.80

information related to North American Car Corporation and National Equipment Rental, Ltd., which comprise the majority of Tiger Leasing Group, is not 
included in the summary for periods prior to their acquisition by purchases, January 1971 and October 1971, respectively, nor for Tiger Insurance Group, Inc.
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1975 19741976 1973 1972 1971 1970

$ $ $$ $ $ $ 123,372

75,253

$ $ $ $$ $ $

1

250,021
179,688

$ 
$

219,840
164,557

$
$

189,264
144,652

$
$
$

12,896,000
: 192,459
I 15.49
1 980,374

4,672
; .20

176,928
112,854

$
$
$

164,354
91,929

$ 
$ 
$

144,247
62,481

83,891
9,905

21,660
31,513
30,167

$
$
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TEN-YEAR SUMMARY*

£i
£ 
$

£ 
$

£ 
$

£ 
$

£i £ 
$

173,624
37,715
58,266
59,239
78,522 
(1,040)

406,326
29,508
11,225
18,283

1.44

6,125
435,834

7,498
391,895

1,513
335,429

138,960
21,124
47,977
45,424
64,278
(2,204)

315,559
19,870
7,842

12,028
.96

101,724 
14,603 
37,372 
39,096 
42,847

(557)
235,085
56,051 
23,043
33,008

2.60

1,354
291,136

91,360
12,548
31,507
38,215
34,801

(117)
208,314
48,801
20,216
28,585

2.18

832
257,115

177,136
32,424
12,993
19,431

1.55

2,139
125,511

153,894
27,146
54,738
53,763
77,546

(794)
366,293
25,602
9,602
16,000

1.27

2,832
209,560

10,759
12,732
13,349

(114) 
111,979 
13,532
4,757
8,832

.91

13,086,000
I 161,600
; 15.36
: 808,268

4,082

12,576,000
1 131,169
; 13.20
; 748,716

3,845

12,636,000
I 210,654
i 16.94

$ 1,308,728 
4,414 

.40

12,518,000 
; 199,588 
i 16.06 

$ 1,219,512 
4,723 

.40

9,700,000
i 51,254
1 6.16

$ 278,118
3,418

12,702,000
$ 226,767
$ 17.89
$ 1,371,986 

4,493 
.40
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THE FLYING TIGER LINE

NATIONAL EQUIPMENT RENTAL, LTD.

NORTH AMERICAN CAR 
CORPORATION

Charles W. Jacob
VICE PRESIDENT-FINANCE

The Flying Tiger Line 
7401 World Way West 
Los Angeles, California 90009 
(213) 646-6161

Robert A. Boerke
VICE PRESIDENT - ENGINEERING

TIGER FINANCIAL SERVICES, INC.
Robert K. Parsons
VICE PRESIDENT AND GENERAL MANAGER

NORTH AMERICAN CAR 
(CANADA) LIMITED 
Raymond L. Bachlnsky
VICE PRESIDENT - MARKETING & SALES

Tiger Leasing 
222 South Riverside Plaza 
Chicago, Illinois 60606 
(312) 648-4000

Thomas F. Grojean 
PRESIDENT

Nissen Davis
VICE PRESIDENT - PUBLIC RELATIONS

John L. Dewey
VICE PRESIDENT - MAINTENANCE

John E. Flynn
VICE PRESIDENT - CORPORATE AFFAIRS

Richard L. Haberly
VICE PRESIDENT - EASTERN REGION

L. Russell Emerson
SENIOR VICE PRESIDENT - SCHEDULED SERVICES

Richard E. Battle
VICE PRESIDENT - PERSONNEL RELATIONS

Michael Gurley
VICE PRESIDENT - WESTERN REGION

Peter E. Hubbard
VICE PRESIDENT - MIDWESTERN REGION

Paul Stokes
VICE PRESIDENT-ASIA

James J. Tufts
VICE PRESIDENT - SOUTHERN REGION

George A. Zettler
VICE PRESIDENT-SALES

Rudy J. Valenta
CORPORATE CONTROLLER

Rosanne O'Brien
SECRETARY

Myer Feldman
GINSBURG. FELDMAN & BRESS 
ASSISTANT SECRETARY

J.W. Rosenthal
GINSBURG. FELDMAN & BRESS 
ASSISTANT SECRETARY

Stuart M. Warren
GENERAL ATTORNEY & ASSISTANT SECRETARY

Gerald D. Birmingham
VICE PRESIDENT - FLEET OPERATIONS

James H. Ozanne
PRESIDENT

Howard R. Bolduc
VICE PRESIDENT - MARKETING.
RAILCAR LEASING DIVISION

James F. Compton
VICE PRESIDENT-GENERAL MANAGER.
RAILCAR REMARKETING SERVICES DIVISION

Samuel M. Felton
VICE PRESIDENT - BUSINESS DEVELOPMENT

Richard R. Forrest
VICE PRESIDENT - EASTERN REGION

Robert A. Greenbury
VICE PRESIDENT - INTERNATIONAL OPERATIONS

John A. Harrison
VICE PRESIDENT-FINANCE

Harold C. Herrmann
VICE PRESIDENT - GENERAL MANAGER.
TERMINAL SERVICES DIVISION

Francis W. Kreidler
VICE PRESIDENT - SPECIAL PROJECTS

Jon M. Larson
VICE PRESIDENT - GENERAL MANAGER.
CAR REPAIR DIVISION

Gary N. Reynolds
VICE PRESIDENT - OPERATIONS.
CAR REPAIR DIVISION

Richard C. Underwood
VICE PRESIDENT-SALES

John O. Logan
GENERAL MANAGER
ALEXANDER CHEMICALS DIVISION

TIGERAIR, INC.
Theodore F. Schlegel
PRESIDENT

William E. Dernbach
VICE PRESIDENT - COMMERCIAL CHARTER 
OPERATIONS

John F. McDonald
VICE PRESIDENT - TECHNICAL SERVICES

Thomas J. McArdle
PRESIDENT
COMPUTER DIVISION (U.S.)

Robert R. Benz
VICE PRESIDENT - EQUITY DEVELOPMENT

WHASHIN TIGER LEASING CO., INC.
John Hahn 
PRESIDENT

Robert E. Wolin
VICE PRESIDENT - MARKET DEVELOPMENT

L. Craig Woodhouse
GROUP VICE PRESIDENT

Ronald H. Kreuscher
VICE PRESIDENT - CONTROLLER

TIGER LEASING (EUROPE)
John M. Phelan
PRESIDENT
COMPUTER DIVISION (EUROPE)

Harry M. Weisberg
PRESIDENT

H. Russell Platt III
SENIOR VICE PRESIDENT - MARKETING & SALES

Robert N. Tidball
VICE PRESIDENT - GENERAL MANAGER.
RAILCAR LEASING DIVISION

Robert E. Chipperfield
VICE PRESIDENT - COMMERCIAL SALES & LEASING

William J. Richards
VICE PRESIDENT - PLANNING AND
ADMINISTRATION

Roger A. Noback
VICE PRESIDENT-LAW

Lewis H. Jordan, III
VICE PRESIDENT - MAINTENANCE & ENGINEERING

William M. Caldwell, IV
VICE PRESIDENT - MARKETING

Wilbur E. Glowka, Jr.
VICE PRESIDENT - CONTROLLER

NACCO, S.A. (FRANCE)
David MacNaughton
PRESIDENT

TIGER EQUIPAMENTOS E SERVICOS 
LTDA. (BRAZIL)
Geoffrey Locke
PRESIDENT

TIGER EQUIPMENT & SERVICES, LTD.
Michael J. Gray
PRESIDENT

ENDASA, S.A. DE C.V. (MEXICO)
Steven H. Spencer
PRESIDENT
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HALL’S MOTOR TRANSIT COMPANY TIGER INTERNATIONAL OFFICERS TIGER INTERNATIONAL DIRECTORS

Roger F. Blood
SENIOR VICE PRESIDENT - RISK MANAGEMENT

David G. Quidort
VICE PRESIDENT - INDUSTRIAL RELATIONS

John N. Hall
CHAIRMAN

Gerald N. Hall
PRESIDENT AND CHIEF EXECUTIVE OFFICER

Raymond Buch
EXECUTIVE VICE PRESIDENT - GENERAL
TRANSPORTATION

Albert G. Radasky
EXECUTIVE VICE PRESIDENT - FINANCE AND 
ADMINISTRATION

Guido A. Rottirauff
SENIOR VICE PRESIDENT - LEGAL

D. Richard Hassinger
VICE PRESIDENT - OPERATIONS

John H. Richards
ASSISTANT CONTROLLER

Edward W. Kelliher
VICE PRESIDENT-TRAFFIC

John E. Kilkenney
VICE PRESIDENT - SALES & MARKETING

G.F. Keller
TREASURER

TIGER INVESTORS MORTGAGE 
INSURANCE COMPANY
Jackson W. Goss
PRESIDENT

Coleman F. Church III
SENIOR VICE PRESIDENT - MORTGAGE FINANCE

William E. Long
VICE PRESIDENT - MAINTENANCE

Charles F. Marker
VICE PRESIDENT - SECURITY, SAFETY AND CLAIMS 
PREVENTION

Rosanne O’Brien
SECRETARY AND DIRECTOR OF PUBLIC RELATIONS

Paul M. O'Hara
TREASURER

Wayne M. Hoffman
CHAIRMAN OF THE BOARD & CHIEF EXECUTIVE
OFFICER

Thomas F. Grojean 
PRESIDENT

William D. Evans
VICE PRESIDENT - CONTROLLER

Robert J. Harter, Jr.
VICE PRESIDENT-LAW

Martin A. Lynch
VICE PRESIDENT - FINANCE

Jack Reiter
VICE PRESIDENT - GOVERNMENT RELATIONS

O. Glenn Saxon
VICE PRESIDENT - CORPORATE COMMUNICATIONS

Walter H. Bernhardson
VICE PRESIDENT - HUMAN RESOURCES

Charles Luckman
FOUNDER
THE LUCKMAN PARTNERSHIP, INC. (ARCHITECTS)
LOS ANGELES. CALIFORNIA

William E. McKenna
CHAIRMAN OF THE BOARD 
SAMBO'S RESTAURANTS
SANTA BARBARA, CALIFORNIA

Gordon M. Metcalf
RETIRED CHAIRMAN
SEARS. ROEBUCK & COMPANY

B. Houston Rehrig
PRESIDENT
REHRIG INDUSTRIES (PLASTIC MOLDERS)
LOS ANGELES. CALIFORNIA

Thomas F. Grojean 
PRESIDENT
TIGER INTERNATIONAL

Charles T. Manatt
MANATT, PHELPS, ROTHENBERG &TUNNEY
(ATTORNEYS)
LOS ANGELES. CALIFORNIA

Laurence C. Craigie
CONSULTANT
LOCKHEED AIRCRAFT CORPORATION
BURBANK. CALIFORNIA

J. Howard Edgerton
CHAIRMAN OF THE EXECUTIVE COMMITTEE 
CALIFORNIA FEDERAL SAVINGS & LOAN ASSN. 
LOS ANGELES, CALIFORNIA

Wayne M. Hoffman
CHAIRMAN OF THE BOARD & CHIEF 
EXECUTIVE OFFICER TIGER INTERNATIONAL

Peter J. McCauley
VICE PRESIDENT - SPECIAL COMMODITIES DIVISION

Tiger International
Tiger International Building 
1888 Century Park East 
Los Angeles, California 90067 
(213) 552-6300

Dennis Dinger
ASSISTANT CONTROLLER

C. Allen Merritt, Jr.
SENIOR VICE PRESIDENT - TREASURER

Donald G. McDougall
VICE PRESIDENT - PROPERTIES & PURCHASING

Hall’s Motor Transit Co.
6060 Carlisle Pike
Mechanicsburg, Pennsylvania 17005 
(717) 790-8437

Tiger Insurance
225 Franklin Street
Boston, Massachusetts 02110
(617) 482-0610

Rolf Bodenburg
VICE PRESIDENT-TAXES
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Flying Tigers is committed to operating 
fuel efficient aircraft and during 1979 
purchased two new B-747-200FS. 
Providing approximately 7 percent 
greater fuel efficiency than B-747-100s, 
the 747-200S are also quieter, have 
greater range and weight-carrying 
capability.

1888 Century Park East 
Los Angeles. California 90067

RoadRaller,' an exciting newfuelefficient 
bl-modal vehicle for transporting freight 
over the highway and on railroad tracks, 
will become available for lease in 1980 
through North American Car's new 
division, Bi-Modal Corporation. Each 
RoadRailer has two sets of running 
gear, one for highway operation and 
one for rail.

At TigerAir’s service and modification 
center In Burbank, California, 
which features more than 300,000

has total In-house capability for design 
and modification of aircraft ranging 
from a single engine Cessna to Boeing 
707 Jetliners.

Hall's operating fleet is among the most 
modern In the Industry, consisting of 
more than 5,000 pieces of equipment, 
including 632 of the type of road tractors square feet of hangar spacejigerAIr 
pictured above. In 1979 over 1,000 units ------  -
of revenue producing equipment were 
added to Hall’s fleet as part of Its major 
fleet modernization program.


